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s we bid 2024 farewell, it is sig-
Aniﬂcant to appreciate some ma-

jor milestones achieved during
this 52-week journey of turbulence,
which was quite tough from both mi-
cro and macroeconomic indices. Nige-
ria made significant strides in refining
capacity, considering that this year
the much-anticipated 650,000-barrel
Dangote private refinery commenced
production, thereby easing the pain of
persistent fuel scarcity in the country
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due to the paucity of FX used in im-
porting petrol. The Port Harcourt and
Warri  government-owned refineries
also resumed function after many
years of inactivity, boosting the supply
that not only brought about a marginal
reduction in the cost of PMS per liter
but also eliminated the scarcity that
usually accompanies the festive sea-
son of Christmas and New Year due to
mass movement of people.

Another significant improvement
was recorded in adopting Compressed
Natural Gas (CNG) as an alternative to
petrol, with several CNG-backed initia-
tives and incentives for infrastructure
development. Also, Nigeria's oil pro-
duction hit a new peak towards the
fourth quarter of the year, with output
reaching 1.8 million barrels per day,
due to improved security measures
and the deployment of advanced se-
curity and surveillance monitoring.

Another major development was
Shell's announcement of its Final In-
vestment Decision (FID) on the $5
billion Bonga North deep-water proj-
ect, while the NNPC-TotalEnergies JV
announced a FID on the $550 million
Ubeta Field Development Project. Ad-
ditionally, the much-awaited African
Energy Bank (AEB) was established,
with Nigeria hosting its headquarters,
to provide financing for energy proj-
ects in Africa. Several big projects
made progress, including the Ajaoku-
ta-Kaduna-Kano (AKK) gas pipeline
project, the Assa North-Ohaji South
Gas processing plant, and the Nige-
ria-Morocco Gas Pipeline project.

Also, in the year, President Tinu-
bu signed three Executive Orders to
improve the investment climate and
position Nigeria as a preferred invest-
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ment destination for the petroleum
sector. These orders included the Oil
and Gas Companies (Tax Incentives,
Exemption, Remission, etc.) Order, the
Presidential Directive on Local Content
Compliance Requirements, and the
Presidential Directive on Reduction of
Petroleum Sector Contracting Costs
and Timelines. International oil com-
panies continued to divest from Nige-
rian assets, with several notable deals
consummated in 2024.

Overall, 2024 was a pivotal year for
Nigeria's oil and gas sector, with signif-
icant developments in policy reforms,
project milestones, and investment
decisions. While our cover report was
dedicated to the year's review, we also
have for you in this edition some in-
teresting industry reports, interviews,
and other regular columns for your
updates and relaxation. It is with this
that I, on behalf of the Valuechain Me-
dia Group team, wish to thank you for
your support and friendship as we
cross over to another promising year.
Thank you a million!

M.B. Usman, =uirr Fivic
008mbu@gmail.com
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Member
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Member/Secretary
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The Deadly Impact of Gas Flaring
on Environment

By Oyekunle Jide Adeyemi

he significant implication of CO2
Tand methane emitted by gas flar-

ing accelerates climate change
and endangers communities, animals,
soil, water and air.

According to a recent study, meth-
ane emissions from flaring in the US
are estimated to be five times greater
than currently reported in the US Envi-
ronmental Protection Agency's (EPA)
Greenhouse Gas Inventory.

The Niger Delta region of Nigeria is
of great socio-economic importance
due to its huge crude oil deposits, but
the process of exploration has been of
great detrimental effect on the phys-
iochemical properties of the soil, water
and air quality in the region and has
caused several public health and envi-
ronmental issues.

Gas flaring is one of the major en-
vironmental issues in Nigeria and the
major source of sulphur dioxide, nitrous
oxide, methane, carbon dioxide and
particulate matter.

The effects cannot be over-empha-
sised most especially in the region of
Nigeria. These emissions have a series
of public health issues in the region cou-
pled with the occurrence of acid rain, the
greenhouse effect and corrosion of roof-
ing sheets.

In addition to warming the planet,
gas flares expose people to noxious
gases. In the United States, an estimat-
ed 18 million people live within 2 kilo-
metres (km) of an oil and gas well and
half a million people live within 5 km of
an active flare in the Permian and Eagle
Ford basins (in Texas and New Mexico)
and the Bakken basin (in North Dakota
and Montana).

Flares and their associated emis-
sions are known to cause preterm
births, paediatric asthma, exacerbate
pulmonary problems, and form smog,
which is linked to cardiovascular, ner-
vous system, and reproductive health
issues. Some of the gas burned in
flares like benzene are known carcino-
gens linked to birth defects. People of
colour are disproportionately impacted,
elevating EJ risks.

Gas flaring has negatively impacted
the physical and chemical properties of
soil, water and air components of the en-
vironment, and most especially impact-
ing areas very close to the flaring site.

Gas flaring has been illegal in Nigeria
since 1984, yet the country still ranks
among the top 10 gas-flare countries
with about 7.4billion cubic meters of
gas flared in 2018 and about 425.9billion
standard cubic feet of gas flared in 2019.

The health risks associated with gas
flaring are glaring. In the oil-rich Niger
Delta, 2 million people live within 4 ki-
lometres (2.5 miles) of gas flare, which
makes them more vulnerable to several
health issues including cancer and lung
damage, as well as deformities in chil-
dren, asthma, bronchitis, pneumonia,
neurological and reproductive problems.

Relatively, agricultural productivity
(in the oil-producing areas) has been
severely hampered by gas flaring. The
combustion process raises the soil
temperature, with a decline in crop yield
and acid rains as its two major ripple
effects. The smoke emanating from the
flares also leads to black rainfall and
water bodies which affect aquatic and
wildlife.

The most flaring site in gas produc-
tion flow stations is the ten-meter-high
flame that burns continuously from

R g

vertical pipes at the many facilities
owned by oil companies. One of such
is located at Ebocha in Egbema in the
Niger Delta. There, the vertical pipes are
fed with gas given off during produc-
tion. Carbon dioxide and methane are
the major greenhouse gases emitted
in flaring and they make up to 80% of
global warming.

Impact on Public Health

The public health effects posed by
gas flaring and the resultant air pollu-
tion cannot be over-emphasized. Gas
flare contains recognised toxins which
are confirmed carcinogens such as
benzene, benzopyrene, toluene, mercu-
ry and arsenic. In 1995, PN Ede moni-
tored the air quality at Agbada, Bonny,
Bomu, Tebidaba and Obagi in the vi-
cinity of gas flaring. Results showed
high concentrations of nitrogen diox-
ide (NO2), sulphur dioxide (SO,), car-
bon monoxide (CO) and suspended
particulate matter above international
standards and CO and suspended par-
ticulate matter were the greatest pollut-
ants. This result is supported by the in-
creasing cases of respiratory and skin
disorders in the region. Other cumula-
tive impacts of these emissions include
acid rain, reduction of soil fertility and
global warming.
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Impacts on the Environment

Carbon dioxide and methane are
the major greenhouse gases emitted in
flaring and they make up 80% of global
warming. According to experts, natural
gas, propane, ethylene, propylene, buta-
diene and butane constitute 95% of the
waste gases flared and CO2 gas is pro-
duced when these gaseous hydrocar-
bons react with atmospheric oxygen.
According to a World Bank-sponsored
study, gas flaring is one such anthropo-
genic activity defined as the wasteful
emission of greenhouse gases (GHGs)
that causes global warming, disequi-
librium of the earth, and unpredictable
weather changes. It is a major natural
disaster because it emits a cocktail of
benzene and other toxic substances
that are harmful to humans, animals,
plants and the entire physical environ-
ment. Other impacts are:

Acid rain: The unethical practice of
gas flaring releases sulphur dioxide,
carbon dioxide and nitrous oxide which
are the major causes of acid rain. Not
only that, gas flaring degrades the air
quality with acid rain, but it also causes
smoke, heat stress, soil bacteria reduc-
tion, destruction of forests and wildlife,
deterioration of infrastructure and poor
agricultural harvests.

Impact on Economy

During rainfall, these gaseous ox-
ides react with water to form sulphuric,
carbonic and nitric acids respectively
which get to the soil thereafter. The
effect of this can be seen in plant suc-
cession where only acidic soil-adapted
plants can grow in the area. The areas
close to flare sites are now inhabited
by grasses that can adapt to the heat
generated and acidic soil from the acid
anhydrides, VOCs and hydrogen sul-
phide gas. This situation has shown
biodiversity loss. The soil is no longer
fertile for cultivation as the nutrients
are depleted.

There is an additional economic
consequence of acid rain as it causes
corrosion to corrugated roofing sheets
such as zinc-plated sheets and con-
sequently reduces their life span. The
sheets usually lasted over 20 years
earlier, but now last for 5 years. These
sheets are commonly used in housing
developments within the Niger Delta
region. The house owners change the
rusted and damaged sheets more often
than expected and the aluminium roof-
ing sheets which are highly resistant to
acid rain are very expensive.

Thermal pollution: About 45.8 billion
kilowatts of heat is discharged into the
atmosphere from 1.8 hillion cubic feet
of gas every day in the Niger Delta re-

gion, leading to temperatures that ren-
der large areas inhabitable. Gas flaring
causes elevated temperature in the
vicinity of the flares, killing vegetation,
reducing agricultural yield, suppressing
the growth and flowering of some plants
and driving away nocturnal animals.

To address the issues caused by gas
flaring, several solutions can be imple-
mented. Implementing flare gas utilisa-
tion projects can capture and utilise the
flared gas for power generation, industri-
al use, or other purposes. This approach
can help reduce the amount of gas
flared and provide economic benefits to
local communities.

Increasing transparency and ac-
countability is also crucial in address-
ing gas flaring. Establishing a robust
monitoring and reporting system can
help track gas flaring activities, emis-
sions, and compliance with regulations.
This can help identify areas where im-
provements can be made and ensure
that companies are held accountable
for their actions.

Enforcing existing regulations and
providing alternative energy sources
can also help reduce gas flaring. Gov-
ernments can strengthen enforcement
of existing regulations and impose pen-
alties on companies that fail to comply.
Additionally, promoting alternative en-
ergy sources, such as solar and wind
power, can help reduce the demand for
fossil fuels and minimise gas flaring.

Investing in gas infrastructure is also
essential in reducing gas flaring. This
includes developing pipelines, process-
ing plants, and storage facilities to re-
duce gas flaring and promote the use of
natural gas as a cleaner energy source.
Promoting gas-based industrialisation
can also help utilise the flared gas and
create economic opportunities.

Developing carbon capture and stor-
age (CCS) technologies can also help
address the issue of gas flaring. CCS
technologies can capture and store
CO2 emissions from gas flaring and
other industrial sources, reducing the
amount of greenhouse gases released
into the atmosphere.

Fostering international cooperation
is also crucial in addressing the glob-
al challenge of gas flaring. Collaborat-
ing with international organisations,
governments, and industries can help
share best practices, technologies, and
expertise to reduce gas flaring and pro-
mote sustainable energy development.

Engaging local communities in de-
cision-making processes and providing
them with benefits and opportunities
from gas flare reduction projects is also
essential. This can help build trust and
ensure that local communities benefit

from efforts to reduce gas flaring.

Providing compensation and sup-
port to communities affected by gas
flaring is also necessary. This can in-
clude providing financial compensa-
tion, medical support, and other forms
of assistance to communities that have
suffered health impacts, economic
losses, or environmental damage due
to gas flaring.

Finally, promoting community-based
initiatives, such as sustainable agricul-
ture, forestry, and eco-tourism, can help
promote economic development and
environmental conservation. These
initiatives can provide alternative liveli-
hoods for local communities and help
reduce their dependence on fossil fu-
els. By implementing these solutions,
we can reduce the negative impacts
of gas flaring and promote sustainable
energy development.

As the world continues to grapple
with the challenges of climate change,
environmental degradation, and energy
sustainability, it is imperative that we
address the issue of gas flaring with
urgency and collective action. By imple-
menting the solutions outlined above
and working together, we can reduce
the negative impacts of gas flaring and
create a more sustainable future for all.

Looking ahead, gas flaring is a com-
plex issue that requires a multifaceted
approach to resolve. By addressing the
technical, economic, and social factors
that contribute to gas flaring, we can
reduce the environmental and health
impacts of this practice and promote
sustainable energy development. It is
time for governments, industries, and
communities to work together to end
the scourge of gas flaring and create a
better future for ourselves and future
generations.

Ultimately, the elimination of gas
flaring requires a fundamental shift in
how we think about energy production
and consumption. It demands that we
prioritise sustainability, environmental
stewardship, and social responsibility
over short-term economic gains. As we
move forward, let us commit to creat-
ing a world where energy is produced
and consumed in a way that is equita-
ble, sustainable, and just for all.

The time to act on gas flaring is now.
We owe it to ourselves, our children,
and future generations to take bold
action to address this critical issue. By
working together and implementing the
solutions outlined above, we can create
a more sustainable future and ensure
that the devastating impacts of gas
flaring are relegated to the past.

6 |7 &



fmdus'z‘//y 12:24

Experts Weigh in on Tax
Reform Bill

By Williamn Emmanuel Ukpoju

he Nigerian Institute of Public
Relations (NIPR) recently held
its 2024 Annual Public Lec-
ture/AGM and Awards, focusing on
the crucial role of public relations in
fostering constructive dialogue for
national economic renaissance, par-
ticularly in the context of the new tax
reform bill before the National As-
sembly. The event, which took place
in Kaduna on December 7, 2024, at
the Stonehedge Hotel, brought to-
gether experts and stakeholders in
public relations, taxation, and eco-
nomics.

The topic of tax reform has been
a subject of intense debate in Ni-
geria, with many arguing that the
current taxation system is outdated
and in need of reform. The Nigerian

taxation system has been criticised
for being complex, with multiple tax
laws and regulations confusing tax-
payers. This complexity has led to a
lack of trust and compliance among
taxpayers, resulting in significant
revenue losses for the government.
In recent years, the Nigerian gov-
ernment has made efforts to reform
the taxation system, to increase
revenue and promote economic
growth. One of the key initiatives in
this regard is the proposed tax re-
form bill, which seeks to harmonize
the country's tax laws and regula-
tions. The bill has been the subject
of much controversy, with some ar-
guing that it will lead to increased
taxation and others arguing that it
was designed to favour a section of

the country and put others at disad-
vantage.

Against this backdrop, the NIPR's
2024 Annual Public Lecture/AGM
and Awards provided a platform for
experts and stakeholders to discuss
the role of public relations in foster-
ing constructive dialogue for nation-
al economic renaissance, particular-
ly in the context of tax reform. The
event commenced with a welcome
address by Malam Haroun Mala-
mi, Chairman of the Kaduna State
chapter of the institute. Malami
emphasised the need for fostering
constructive dialogue that breeds
trust in institutions and the role of
public relations in promoting nation-
al growth and development.

Dr. Ike Neliaku, President of the

- o 7
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NIPR, delivered the keynote address,
highlighting the importance of pub-
lic relations in facilitating purposeful
communication, building mutual un-
derstanding, and promoting ideas.
He stressed that public relations
practitioners can help create a cul-
ture of collaboration and progress in
the country.

The Honourable Minister of In-
formation and National Orientation,
Mohammed Idris, commended the
NIPR for providing a platform for en-
gaging Nigerians on the tax reform
bill. He emphasised the importance
of taxation in providing social ser-
vices and amenities to citizens, not-
ing that the Nigerian taxation sys-
tem is long overdue for reform.

An Assistant Director of the Fed-
eral Inland Revenue Service (FIRS),
Mr. Kayode Adesola, presented an
in-depth analysis of the new tax bill,
highlighting its benefits and how it
will affect Nigerians. He explained
that the bill seeks to harmonise over
30 tax laws into four bills.

The presentation was followed by
respondents from religious and tra-
ditional leaders, including academ-
ics in the field of taxation. First of
the respondents was Sheik Ahmed
Gumi, who opined that government
should have embarked on massive
advocacy to educate and enlighten

Nigerians on the bill before it was in-
troduced to the National Assembly.
This, he said would have allayed the
fears of many Nigerians.

Reverend John Joseph Hayat,
former President of the Christian
Association of Nigeria (CAN), urged
the people in leadership positions to
be accountable and trustworthy and
for Nigerians to begin to see them-
selves first as Nigerians, devoid of
religious or ethnic division for the
progress of the nation. Reverend
Hayat urged the NIPR to extend the
advocacy to the grassroots in the six
geopolitical zones of the country to
get more people sensitized on the
subject matter.

Professor Bagudu Muhammad of
Ahmadu Bello University Zaria, the
lead discussant, expressed concerns
that the government may privatise
public universities in the long run,
which would negatively impact the
common man. However, he assured
that the fears of Northerners are
unfounded, as the new tax bill does
not pose a problem for the region in
terms of production and consump-
tion. Instead, he encouraged the
North to increase production and in-
tegrate more small businesses into
the tax system for a more sustain-
able economy. He also stressed the
need for digitalization in the north.

The panel discussion, moder-
ated by Dr. Ahmed Auwal Haruna,
featured five panelists who shared
their insights on the tax reform bill.
Senator Shehu Sani regrated how
the reform that is intended for the
general well-being of Nigerians,
was unfortunately politicized and
people who ought to lend their voic-
es are afraid to speak out because
of fear of intimidation. He gave full
support for the reform and enjoined
well-meaning Nigerians to do same.
Prof. Okey Ikechukwu noted that the
bills are focused on development,
investment and human capital de-
velopment. He said any leader who
is passionate about development
will be compelled to make their en-
vironment attractive to investment,
following this tax reform bill.

Professor Hauwa Evelyn Yusuf
emphasized the need for public re-
lations through dialogue to foster
trust and accountability between cit-
izens and the government. Profes-
sor Cosmos Eze discussed contro-
versies surrounding the VAT clause
and fears of north-eastern states af-
fected by insurgency and natural di-
sasters. Dr. Ahmed Sajo highlighted
the lack of knowledge as a challenge
facing the tax reform bill and empha-
sized the need for criticism based on
facts rather than malice.

8 |7 &
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Kragha Leads Charge for Energy Security,
Sustainability in Africa

By William Emmanuel Ukpoju

In an exclusive interview with Valuechain, Anibor Kragha, Executive Secretary of the African Refiners and Dis-
tributors Association (ARDA), shared his expertise on the downstream oil industry, highlighting the importance
of refining, investments, and sustainability in ensuring African energy security.

s the continent's population is
Aprojected to grow significantly

by 2050, with Nigeria, Ethiopia,
and the Democratic Republic of Con-
go (DRC) ranking among the top ten
countries globally, the energy demand
is expected to increase. Kragha em-
phasised the need for Africa to refine
its own oil, ensuring that the continent
maximises the production and refining
of African crude oil.

"We must add value to our crude oil
on the continent by ensuring that we
put in place the right refining, storage,
and distribution assets to deliver it to
various parts of the world," Kragha stat-
ed. "This will not only create jobs and
stimulate economic growth but also
reduce our reliance on imported fuels.”

The Dangote refinery in Nigeria,
which has recently come on stream,
is a significant step towards achiev-
ing this goal. Kragha noted that the
refinery is set to produce Africa-6,
10 ppm sulphur fuels, which will be
a game-changer for the continent's
clean fuel agenda.

"ARDA is committed to promot-
ing investments in the downstream
oil industry, and the Dangote refinery
is a shining example of what can be
achieved with private sector invest-
ment, Kragha said.

However, Kragha acknowledged
that there are challenges facing public
refining companies in Nigeria and the
rest of Africa. He attributed these chal-
lenges to funding, citing the issues
with debt to GDP durations of many
governments on the continent.

"To ensure a robust industry, you

Anibor Kragha

oil industry."

Kragha outlined five key steps to en-
sure robust investments in the indus-
try. Firstly, a clear, supportive regulato-
ry environment is essential to support
investments over the long term. Sec-
ondly, adequate project preparation is
necessary to clearly define the scope,
cost, and schedule of projects. Thirdly,
a clear understanding of the Environ-
mental, Social, and Governance (ESG)
imperative is crucial to attract funding
in today's world.

"ESG is no longer a nice-to-have, it's a
must-have,' Kragha emphasised. "Inves-
tors are increasingly looking for projects
that not only generate returns but also
contribute to sustainable development.”

Fourthly, Kragha stressed the impor-
tance of developing local content and
capacity in the downstream oil indus-
try. "We need to develop the skills and
expertise of African professionals in the
industry, so they can take ownership of

and increase efficiency."

Kragha also highlighted the impor-
tance of decarbonization in reducing
the existing carbon footprint of refin-
eries. He cited an example of ARDA'S
work with Vitol and SR Refining in Cote
d'lvoire, which identified projects to re-
duce the carbon footprint of the refin-
ery by 29%.

"Decarbonization is a critical com-
ponent of our sustainability agenda,’
Kragha said. "We need to work togeth-
er to reduce our carbon footprint and
promote cleaner fuels."

Overall, Kragha emphasised the
need for Africa to take control of its en-
ergy destiny. He stressed that the con-
tinent must work together to ensure
energy security, promote investments,
and prioritise sustainability.

"The time for Africa to take control
of its energy destiny is now," Kragha
declared. "We must work together to
ensure that we can deliver increased

need to attract investments,’ he ex-
plained. "The private sector has ac-
cess to funding, but the public sector
faces challenges in this regard. This is
why ARDA is working closely with gov-
ernments, private sector companies,
and international organisations to pro-
mote investments in the downstream

projects and drive growth," he said.

He further stressed the need for re-
gional cooperation and integration in
the downstream oil industry. "We need
to work together as a continent to de-
velop a robust and integrated energy
market," he said. "This will enable us
to share best practices, reduce costs,

petroleum product demand while min-
imising imports as much as possible.
This will require a coordinated effort
from governments, private sector com-
panies, and international organisations.
But | am confident that together, we
can achieve our goal of energy security
and sustainability for Africa."

- I 9
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How Exports from Dangote Refinery
Shake Up Global Fuel Market

By Gideon Osaka

ignificant changes are ex-
Spected in the global fuel sup-
ply market when the 650,000
Dangote refinery fully ramps up
refining activities; according to Val-
uechain projections, with insights
from traders and shipping data.
Even as the Dangote plant, the
world's largest single-train refinery,
is operating at 85% capacity with
plans to reach full capacity next
year, the refinery's output is already
reportedly putting pressure on a
number of European refineries,
which are at risk of shutting down
due to heightened competition.
The Refinery began processing
crude in January into products in-
cluding diesel, naphtha and jet fuel
and started processing petrol in
September. Once fully operational,
most gasoline from the plant is ex-
pected to be retained for domestic
markets but the majority of diesel
and jet fuel are likely to be export-
ed.
In February, the refinery achieved
a significant milestone with the

successful shipment of its first jet
fuel cargo to Europe. The 45,000
metric tons of jet fuel cargo export,
marked another first for the com-
plex since its launch in April 2023.
According to Valuechain’s find-
ings, diesel and jet fuel shipments
to Europe and other parts of the
world have since accelerated.
Vortexa data showed that fuel
oil cargoes from the refinery were
shipped to the US from March un-
til late April, followed by exports to
the Caribbean and Europe in mid-
May. Fuel oil cargoes have also
been heading East of Suez to hubs
such as Fujairah and Singapore.
Additionally, naphtha cargoes
have also been moving both east
and westward from the refinery.
From the beginning of March to
late June, the refinery exported
seven cargoes to Europe, mainly
to Antwerp, and five to Northeast
Asia, mostly South Korea.
The refinery's entry into the
global market is already causing
ripples. Its strategic location on

the Atlantic coast allows for easy
access to international shipping
routes, making it a competitive
supplier to Europe, South America,
and parts of Asia. Analysts pre-
dict that the refinery’s high-quality
products, compliant with Euro-V
standards, are a challenge to tradi-
tional suppliers, particularly in Eu-
rope, where stricter environmental
regulations are reshaping demand.

Dangote’s inroad into Africa

For decades Africa has been a
net importer of refined petroleum
products despite being rich in
crude oil. The continent’s refining
capacity has been hampered by
outdated infrastructure, political
instability, and underinvestment.
For decades, European refiners
have enjoyed a lucrative market in
Nigeria as the lack of supply from
the local refineries forced Nigeria
to rely heavily on imported refined
products with a net value of $17
billion annually.

However, the emergence of Dan-
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gote Refinery is set to change this
narrative, particularly for West Af-
rica.

Since the commencement of
operations, the Dangote refinery
has been ramping up gasoil ex-
ports to West Africa, capturing
market share from European re-
finers. Kpler's data revealed that
European Union and UK gas oill
exports to West Africa fell to a
four-year low of 29,000 bpd in May,
while Russian exports to the region
dropped to an eight-month low of
87,000 bpd in the same month. An-
alysts say European refineries' loss
of market share to Lagos-based
Dangote Refinery will be problem-
atic for them

The refinery could reduce West
Africa's reliance on the import of
petrol from Europe. About a third
of Europe's 1.33 million barrels per
day (bpd) average gasoline exports
in 2023 went to West Africa, a big-
ger chunk than any other region,
with a majority of those exports
ending in Nigeria, according to
Kpler data.

In what was described as a
landmark move for regional ener-
gy integration, Dangote Refinery
in December exported its first-ev-
er consignment of petrol to Cam-
eroon with plans to establish a
reliable supply chain that will cre-
ate new economic opportunities
across the region.

The refinery had between April
and May, shipped six cargoes of jet
fuel/kerosene to Senegal, Togo, or
Ghana, according to CAS data.

Ghana is set to buy petroleum
products from the refinery once
the facility is operating at full ca-
pacity, cutting more expensive ex-
ports from Europe.

Implications for Europe

At least 90 European refineries
are at risk of closure from height-
ened competition with upstarts in
other parts of the world.

Gunvor Group recently an-
nounced it was temporarily halting
its Rotterdam oil refinery, the latest
sign plants in the continent were
struggling to compete. With a pro-
cessing capacity of 75,000 barrels

a day, the plant is relatively tiny, but
it joins a growing list of other Euro-
pean refineries with plans to either
halt or downsize operations.

Scotland's last remaining oil re-
finery, the Grangemouth Refinery,
is scheduled to cease operations
by June 2025, and Germany's Wes-
seling refineries could close as a
result of looming gasoline over-
supply and consequent pressure
on refining margins.

In October, American multina-
tional energy company Phillips 66
announced plans to shut down a
Los Angeles-area refinery by the
end of 2025, citing market con-
cerns. The refinery which accounts
for about 8% of California's refining
capacity, said it was shutting down
operations due to uncertainty and
market dynamics.

Around 30 European refineries
have reportedly shut down since
2009, data from refining industry
body Concawe showed, with near-
ly 90 plants of various sizes and
complexities still in operation.

Closures have been brought on
by competition with newer and
more complex plants in the Middle
East and Asia and more recently,
Nigeria's giant new Dangote refin-
ery. The rival fuel makers can send
what they make to Europe and also
compete for market share else-
where in the world.

The Dangote Oil Refinery is a
650,000 barrels per day (BPD) inte-
grated refinery situated in the Lekki
Free Zone near Lagos, Nigeria. It is
Africa's biggest oil refinery and the
world's biggest single-train facility.

The pipeline infrastructure at
the Dangote Petroleum Refinery is
the largest anywhere in the world,
with 1,100 kilometres to handle
three billion standard cubic feet of
gas per day.

Since 2016, Europe has lost 1.52
million barrels per day of opera-
tional crude distillation which cur-
rently stands at 13.93 million bpd,
consultancy IIR's data showed, Re-
uters reported.

According to OPEC's 2024 Oil
Market Report, the supply of diesel
and jet fuel from the Dangote Re-
finery is poised to disrupt distilla-

tion in Europe.

With Europe being one of the
world's largest purchasers of re-
fined petroleum products, the en-
try of the Dangote Refinery into
this market is expected to have
far-reaching consequences.

The refinery has already made
a significant impact, with the Dan-
gote refinery exporting 90 per cent
of its 3.5 billion litres of jet fuel and
diesel to Europe.

‘As much as 300-400,000 bar-
rels per day (bpd) of refining ca-
pacity in Europe is at risk of closure
because of rising global gasoline
production,” Andon Pavlov, an an-
alyst at Kpler, a global trade intel-
ligence platform, said in a note re-
ported by Bloomberg.

Kpler's data revealed that Euro-
pean Union and UK gasoil exports
to West Africa fell to a four-year
low of 29,000 bpd in May, while
Russian exports to the region
dropped to an eight-month low of
87,000 bpd in the same month. An-
alysts say European refineries' loss
of market share to Lagos-based
Dangote Refinery will be problem-
atic for them.

“The loss of the West African
market will be problematic for a
small set of refineries that do not
have the kit to upgrade their gas-
oline to European and U.S. spec-
ification,” Eugene Lindell, head of
refined products at FGE, a global
energy consultancy said, referring
to more stringent environmental
standards for other markets.

The Dangote Refinery is set
to become a major force in the
global oil industry, challenging es-
tablished markets and redefining
Nigeria's role in the international
energy landscape. As production
ramps up and the refinery expands
its reach, the world will be watching
closely to see how this ambitious
project reshapes the dynamics of
global oil supply and demand.

Whether it's disrupting tradi-
tional markets, reshaping regional
economies, or setting new bench-
marks for industrial projects in Af-
rica, the Dangote Refinery is poised
to be a transformative force in the
global fuel refining market.
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YEAR IN REVIEW:
Key Oil and Gas Milestones of 2024

By Ese Ufuoma

he year 2024 has been a
Tlandmark period for Nige-

ria's oil and gas sector, filled
with game-changing discoveries,
bold policy reforms, and signifi-
cant progress in energy transition
initiatives. These milestones not
only reshaped the domestic ener-
gy landscape but also reinforced
Nigeria's role in global energy dis-
cussions. Below are accounts of
the events and achievements that
shaped the sector from January to
December 2024.

Launch of the Energy Transition
Plan Implementation Framework

The Federal Government of Ni-
geria kick-started the year with the
unveiling of its Energy Transition
Plan (ETP) implementation frame-
work. Aimed at achieving net-ze-
ro emissions by 2060, the plan
included actionable measures to
enhance renewable energy inte-
gration while maximising gas as a
transition fuel. There are plans to
attract $S10 billion in clean energy
investments over the next decade.

Significant Oil Discovery in the
Niger Delta

The Nigerian National Petro-
leum Company Limited (NNPC),
in collaboration with a leading pri-
vate exploration firm, announced
a breakthrough discovery in the
Niger Delta. Estimated reserves of
over 500 million barrels of crude
oil were found in the OML 73 field,
marking one of the largest discov-
eries in recent years.

This discovery sparked opti-
mism within the industry, with the
potential to boost production out-
put and reinforce Nigeria's stand-
ing as Africa’s top oil producer. The

discovery also drew interest from
international oil companies (I0Cs)
seeking exploration partnerships.

Passage of the Downstream De-
regulation Act

A major legislative milestone
in March was the passage of the
Downstream Deregulation  Act,
which officially deregulated Nige-
ria's petroleum downstream sec-
tor. The Act removed government
subsidies on fuel, allowing market
forces to determine fuel prices.

While the policy initially faced
resistance from labour unions and
civil society, it was lauded by indus-
try stakeholders for creating a level
playing field for private investment
in refining and distribution. Ana-
lysts project this reform could save
the government over 4 trillion naira
annually and attract much-needed
foreign direct investment into the
downstream segment.

Groundbreaking of Nigeria's First
Modular Gas-to-Liquid Plant
Nigeria's first modular Gas-to-Lig-
uid (GTL) plant was launched in Port
Harcourt, Rivers State. The plant, a

joint venture between the federal
government and a consortium of lo-
cal investors, is designed to convert
natural gas into cleaner liquid fuels
such as diesel and kerosene.

This initiative is part of Nigeria's
broader strategy to monetise its
abundant natural gas reserves and
reduce gas flaring, a persistent is-
sue in the oil-rich Niger Delta. The
GTL plant is expected to be opera-
tional by 2026, with a processing
capacity of 30,000 barrels per day.

NAPE and PTDF Collaboration on
Exploration Technology

The Nigerian Association of
Petroleum Explorationists (NAPE)
and the Petroleum Technology
Development Fund (PTDF) an-
nounced a collaboration to develop
refined exploration technologies.
The initiative included funding
research projects, establishing
innovation hubs, and organising
capacity-building programs for
young professionals.

This collaboration seeks to ad-
dress declining exploration ac-
tivities by leveraging advanced
geophysical techniques and data
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analytics, ensuring sustainable re-
source discovery and production
for the future.

NAPE 2024 Annual Conference

The highly anticipated NAPE
2024 Annual Conference was held
at the Eko Hotel & Suites in Lagos
from November 10 to 14. With the
theme “Resolving the Nigerian En-
ergy Trilemma: Energy Security,
Sustainable Growth, and Afford-
ability”, the event brought togeth-
er policymakers, industry leaders,
and international experts.

Key  discussions  revolved
around addressing Nigeria's ener-
gy challenges, diversifying revenue
streams, and creating synergies be-
tween fossil fuels and renewables.
The conference concluded with a
roadmap for achieving sustainable
energy development in Nigeria.

The Nigerian International Energy
Summit (NIES)

Held at the Presidential Banquet
Hall in Abuja, NIES 2024 convened
over 1,000 energy sector stake-
holders under the theme, “Navigat-
ing the New Energy World Order:
Security, Transition, and Finance’
The summit emphasised Nigeria's
role in global energy transitions,
focusing on renewable energy inte-
gration and fossil fuel optimisation
to ensure long-term sustainability.

Reforms in Oil Theft Prevention
September marked a turning
point in the fight against oil theft,
a challenge that has plagued Ni-
geria for decades. The federal gov-
ernment deployed advanced aerial

surveillance drones and real-time
monitoring systems across key oil
production regions, significantly re-
ducing illegal bunkering activities.

NNPCL reported a 25% increase
in crude oil output following the
reforms which restored inves-
tor confidence in the sector. This
achievement was further bol-
stered by partnerships with inter-
national security firms and local
communities.

Nigeria Joins Global Carbon Cap-
ture Partnership
Nigeria made history by be-
coming the first African nation to
join a global carbon capture and
storage (CCS) initiative led by the
International Energy Agency (IEA).
This partnership underscores
Nigeria's commitment to reducing
greenhouse gas emissions while
maintaining its role as a leading
energy producer. The country also
announced plans to establish its
first CCS pilot project by 2027, a
move that could position it as a
leader in climate-friendly oil and
gas production.

Dangote Refinery Launch

The Dangote Refinery, a $19
billion project with a production
capacity of 650,000 barrels per
day, officially began operations in
January 2024. Located near Lagos,
this facility started producing diesel
and jet fuel and is set to expand to
gasoline. The refinery is pivotal for
Nigeria, reducing the need for fuel
imports and enhancing energy se-
curity. This marks a historic step to-
wards self-sufficiency in petroleum

products, as the country had long
relied on costly imports despite be-
ing a major crude oil producer.

Port Harcourt Refinery Resusci-
tation

The rehabilitation of the Port
Harcourt Refinery saw notable
progress in 2024, with some units
beginning test runs and limited
production. This refinery reviv-
al aligns with the government's
broader goal of improving local
refining capacity to reduce fuel im-
ports and enhance energy afford-
ability. The project is closely mon-
itored as part of Nigeria's plan to
modernise its existing refineries.

Partnerships and Investments

Global and regional partner-
ships flourished in 2024, with in-
ternational oil companies (IOCs)
committing to upstream projects
in Nigeria. Investments were also
directed toward innovative tech-
nologies for cleaner and more effi-
cient operations. Key partnerships
focused on expanding Nigeria's
LNG capacity to enhance its ex-
port capabilities

Overall, 2024 is a testament to
Nigeria's resilience and ingenuity
in the face of evolving global en-
ergy dynamics. The milestones
achieved reflect a sector that is
increasingly focused on sustain-
ability, technological innovation,
and economic diversification.
As we look forward to 2025, the
challenge remains to consolidate
these gains and ensure that the oil
and gas sector continues to drive
national development.
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NCDMB Advances Local Content with
New Industry Initiatives at PNC 2024

By Ese Ufuoma

he 13th edition of the Prac-
Ttical Nigerian Content (PNC)
Forum 2024 concluded with

the Nigerian Content Development
and Monitoring Board (NCDMB)
reaffirming its commitment to fos-
tering deeper collaborations with
communities and industry players.
Held over four days at the Nigeri-
an Content Tower in Yenagoa, the
forum focused on advancing Nige-
rian content policies, addressing
key challenges, and identifying
pathways to strengthen local par-
ticipation in the oil and gas sector.
At the closing ceremony,
NCDMB's Executive Secretary,
Engr. Felix Omatsola Ogbe ex-
pressed deep appreciation for the
contributions of industry stake-
holders, vendors, and NCDMB
staff whose participation enriched
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the discussions. “Your active in-
volvement has paved the way for
new strategies as we explore the
next frontiers for Nigerian content
implementation,” he noted.

Expanding Community Engage-
ment through Key Initiatives

A significant highlight of the fo-
rum was the introduction of sever-
al initiatives aimed at integrating
local communities into the oil and
gas value chain. One such initiative
is the Back-to-the-Creeks Policy,
which seeks to empower youths
by improving basic educational
facilities and providing support
to teachers. This initiative under-
scores the commitment to equip
local youths with the necessary
skills to meet industry demands.

Additionally, the Revised Ni-

gerian Content Community Con-
tractors Financing Scheme was
spotlighted. The scheme has now
increased its single obligor limit
from N20 million to N100 million,
giving local contractors access to
higher funding to execute signif-
icant oil and gas projects. Engr.
Ogbe emphasised that this move
would ensure that the benefits of
local content are extended to host
communities.

Furthermore, the Nigerian Con-
tent Academy was introduced as
a capacity-building platform. Engr.
Ogbe highlighted that the acade-
my leverages NCDMB's years of
experience and expertise to train
participants in Nigerian content
practices. This development aims
to enhance workforce capacity
and industry participation, creat-
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Engr. Felix Omatsola Ogbe

ing opportunities for skilled work-
ers in the energy sector.

Key Discussions on Policy, Eco-
nomic Integration, and Workforce
Development

The PNC 2024 Forum also fea-
tured insightful panel discussions
addressing critical industry top-
ics. A major session focused on
Nigerian Content Beyond Borders,
exploring barriers to cross-border
value chains and strategies for
Nigeria's standardisation efforts
in international markets. Another
session delved into Community
Capacity Development, examining
the socio-economic impacts of lo-
cal content policies on host com-
munities and the role of shared
asset responsibility.

On the economic front, discus-
sions such as the African Con-
tinental Free Trade Agreement
(AfCFTA) were addressed by Mr.
Olusegun Olutayo, Senior Trade
Policy Expert at the Nigeria Af-
CFTA Coordination Office. He
highlighted how the eight AfCFTA
Protocols could catalyze econom-
ic growth, industrialisation, and
prosperity through improved trade
among African nations.

Another strategic presenta-
tion was the Marine Accelerator
Programme (MAP). Sponsored

by the Oil Producers Trade Sec-
tion (OPTS) in collaboration with
NLNG Shipping and Marine Ser-
vices, MAP has addressed per-
sistent challenges in the marine
services sector by improving
training and safety standards. The
programme’s next wave is antici-
pated to roll out in the first quar-
ter of 2025 following the pilot pro-
gramme’s success.

Youth Empowerment and Em-
ployment Pathways
Empowerment

The  Youth

Pathway session presented a for-
ward-looking vision of workforce
development. Mr. Tunji Idowu, Ex-
ecutive Director of PIND, empha-
sised strategies for tackling work-
force gaps, fostering government
engagement, and expanding op-
portunities for youth in the oil and
gas sector.

Final Tour and Reflections

The PNC 2024 concluded with
a site visit to the First Marine
and Engineering Services Limited
(FMES) shore base facility in Yena-
goa, offering industry leaders an
on-ground perspective of opera-
tional advancements in the sector.

NCDMB's General Manager for
Corporate  Communications and
Zonal Coordination, Barr. Esueme
Dan Kikile represented Engr. Ogbe
at the event's closing, emphasised
that partnerships such as those
with the Bank of Industry and oth-
er stakeholders would support lo-
cal contractors’ access to funding
and optimal performance levels.

As the oil and gas sector con-
tinues to evolve, the practical out-
comes of PNC 2024 serve as a
foundation for strategic industry
growth, collaboration, and the con-
tinued strengthening of Nigerian
content across local and global
markets.
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From Farm to Fashion: The Role of
Agriculture in Nigeria's Textile Industry

By Ese Ufuoma

he journey from seed to style
| is fascinating, weaving agricul-
ture seamlessly into the fabric
of Nigeria's rich fashion landscape.
At first glance, agriculture and fash-
ion may seem like two distinct indus-
tries, but delve deeper, and you'll find
a strong, intertwined connection, one
that begins with humble crops like
cotton and leads to vibrant patterns,
innovative designs, and economic op-
portunities.

Nigeria's textile industry owes
much of its history and success to
the foundational role of agriculture,
with crops such as cotton and other
raw materials driving this creative
sector. Today, the link between the
farm and the fashion runway is being
rebranded as the nation embraces
sustainability, technology, and local
production.

Nigeria has a long history of cot-
ton farming. Once a major exporter of
high-quality cotton, the country has
the potential to reclaim its position as
a textile hub with its fertile lands and
hardworking farmers. Cotton, often
referred to as white gold, is more than
just a crop; it's the backbone of an in-
dustry that has historically employed
thousands and shaped cultural iden-
tity through traditional and modern
designs.

To truly understand this connec-
tion, Valuechain spoke with Dr. Ade-
bayo Olayemi, an agricultural econ-
omist with extensive experience in
Nigeria's cotton value chain. His in-
sights reveal the transformative pow-
er of integrating agricultural growth
with modern industrial strategies.

“‘Cotton farming was once Nige-
ria's economic pride, the Nigerian
textile industry can thrive again if we
support local farmers, improve infra-
structure, and modernise farming
methods. Agriculture is the gateway
to innovation in the fashion industry,

from the cotton fields to the tailoring
workshops”

His words highlight the truth: sus-
tainable farming and fashion innova-
tion are not just interconnected, they
are necessary to address the supply
chain and economic challenges in
Nigeria.

While policymakers and eco-
nomic analysts discuss solutions,
Maryam Suleiman, a cotton farmer
from Katsina State, offers a personal
perspective on this dynamic connec-
tion. A smallholder farmer with over
10 years of experience, Maryam has
seen the highs and lows of agricul-
tural life. Yet her passion for her work
never wavers.

“Every thread starts with a seed,’
she says. Maryam describes how
farming cotton is both an art and a re-
sponsibility. “My father taught me to
respect the earth and to listen to the
seasons. When the cotton blooms,
it feels like magic knowing that this
simple plant will eventually make its
way into clothes, markets, and run-
ways." Maryam'’s story is a testament
toresilience. Despite challenges such
as fluctuating market prices, climate
change, and lack of access to mod-

ern farming technologies, she and
her peers persevere, knowing their
hard work has far-reaching economic
and cultural impacts.

The journey from farm to fashion
is far more than just a supply chain;
it's a story of culture, resilience, cre-
ativity, and sustainability. As farmers
like Maryam toil in their fields, design-
ers like Lisa bring their hard work to
life on the runway. Entrepreneurs like
Chijioke use innovation to bridge the
gap between the earth and the mar-
ketplace, while policymakers and pri-
vate investors shape the future of this
promising industry.

This journey reminds us that agri-
culture is more than a means of sur-
vival. It's the foundation of style, cre-
ativity, and economic growth. From
the hands in the soil to the hands that
stitch patterns into garments, every
step of the journey is part of a story,
a story that Nigeria is beginning to re-
write with every thread, every design,
and every dream. From cotton fields
to catwalks, Nigeria's textile journey
proves that fashion begins with the
earth. As this journey continues, it
brings hope, innovation, and style to
the nation’s heart.

167 4

ca.pinterest.com



fmduSz‘/fy 12:24

The Hidden Cost of Food:
How Transportation, Logistics
Shape Nigerian Agriculture

By Ese Ufuoma

igeria's agricultural sec-
Ntor is a cornerstone of

its economy, employing
over 36% of the workforce and
supplying food for millions.
However, beneath the prom-
ise of growth lies a significant
challenge; transportation and
logistics. The cost of moving
food from farms to markets is
a hidden but powerful driver of
the rising prices Nigerians pay
for their daily staples.

From the moment crops are
harvested or livestock are ready
for the market, they must navi-
gate a complex web of roads,

ports, warehouses, and supply
chain bottlenecks to reach con-
sumers. This journey, frequently
hampered by poor infrastruc-
ture, inadequate funding, and
logistical delays, contributes to
high food prices, food shortag-
es, and the overall vulnerability
of Nigerian farmers.

Poor infrastructure remains
a major issue for Nigerian farm-
ers. Many rural areas are inac-
cessible due to bad roads, and
this has a direct impact on agri-
cultural supply chains. In states
like Borno, Yobe, and Ebonyi,
the dilapidated state of roads

means that perishable goods
such as vegetables, fish, and
poultry cannot make it to mar-
ket quickly.

Tollustrate, a truck transport-
ing agricultural produce from
the northern states to Lagos
might encounter multiple hours
of delays due to logistical bottle-
necks or checkpoints. These de-
lays increase both the financial
burden and the risk of spoilage,
forcing farmers and transport-
ers to make difficult decisions:
prioritise speed but risk higher
costs or face infrastructure-re-
lated setbacks.
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Logistics Bottlenecks: The
Warehouse Challenge

Even when goods make it
through the treacherous jour-
ney from farms to market cen-
tres, they encounter another
hurdle; insufficient storage and
warehousing infrastructure. The
lack of modern, well-maintained
warehouses often leaves goods
exposed to the elements, pests,
or theft. Crops stored under sub-
standard conditions lose their
value, creating waste and fur-
ther driving up costs for farmers
and consumers alike.

Warehouse challenges com-
pound the financial difficulties
for Nigerian farmers. While
logistics hubs like Lagos or
Abuja are major distribution
centres, inadequate cold chain
infrastructure for perishables
like dairy, fish, and vegetables
further compounds market ac-
cess issues. Without these facil-
ities, supply chains falter, leav-
ing farmers unable to capitalise
on their efforts, and consumers
unable to access affordable,
fresh produce.

The High Cost of Fuel and
Transportation

The rising cost of fuel is an-
other hidden yet devastating
player in the agricultural supply
chain. With Nigeria's reliance
on diesel and petrol for trans-
portation, price fluctuations di-
rectly affect how much farmers
pay to move their goods. Every
increase in fuel costs trickles

down to the consumer, pushing
food prices higher.

Fuel scarcity, frequent road-
blocks, and inefficiencies at
ports also exacerbate these
costs. Moving goods across Ni-
geria is no small feat when each
checkpoint or fuel station delay
can compound the expenses. A
farm truck transporting cassava
or maize from the rural plains to
urban centres could see costs
double, depending on fuel avail-
ability and transportation ineffi-
ciencies.

Innovations and Solutions: Can
Logistics Change the Game?
Despite these challenges, in-
novative solutions are emerging
to tackle transportation and lo-
gistics in Nigerian agriculture.
Some state governments and
private sector players are invest-
ing in road rehabilitation, mod-
ern warehouses, and transpor-
tation technology. The goal is to
reduce costs and make it easier
for farmers to access local and
international markets.
Public-private  partnerships
are becoming vital, with efforts
like improved access to cred-
it for logistics companies and
the creation of cold storage
supply chains to ensure perish-
ables stay fresh. Organisations
are also leveraging technology,
such as GPS tracking and mod-
ern supply chain software, to
improve the efficiency of deliv-
ery routes and reduce waste.
Government policies such
as subsidies for transportation,

road rehabilitation programs,
and logistics hubs could re-
duce these costs and open new
opportunities for farmers. Ad-
ditionally, strengthening part-
nerships with international and
local development organisa-
tions could support technologi-
cal advancements and modern
storage solutions.

The Way Forward

Agriculture in Nigeria has the
potential to feed not just the
nation but the entire continent.
However, addressing the chal-
lenges of transportation and
logistics is critical to achieving
this vision. From improving road
conditions to investing in cold
chain logistics and fuel sub-
sidies, Nigeria's policymakers
and private actors must priori-
tise these solutions to ensure a
fair and efficient system for all
players in the agricultural value
chain.

The journey of agricultural
goods from the farm to the plate
is much more than just a supply
chain, it's a lifeline. Solving Nige-
ria's logistical challenges could
reduce food prices, cut waste,
create employment opportuni-
ties, and secure a more stable
agricultural future for all.

By recognising the hidden
costs of food and addressing
them head-on, Nigeria can build
a resilient agricultural sector
that not only sustains its popu-
lation but strengthens its econ-
omy.
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Engr. Farouk Ahmed

Chief Executive, Nigerian Midstream and Downstream
Petroleum Regulatory Authority (NMDPRA)

By Danlami Nasir Isah
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[ ngr. Farouk Ahmed is the Au-
= thority Chief Executive Officer
of the Nigerian Midstream and
Downstream Petroleum Regulato-
ry Authority (NMDPRA). He has a
sound commercial and trading back-
ground, holding top management
positions in the process, both within
Nigeria and outside the country. His
rich professional background, com-
plementing his equally sound edu-
cational background arising from
his studying at schools in Nigeria
and abroad, such as the Sokoto
Teachers College, Kaduna Polytech-
nic, Gulf Coast Community College,
USA, and Southern lllinois Universi-
ty Carbondale, USA, equipped him

with the technical and administra-
tive skills needed for the complex
terrain of the petroleum sector reg-
ulation industry. Not satisfied with
the knowledge acquired from these
institutions, Engr. Farouk further at-
tended the International Petroleum
Exchange, UK, New York Mercan-
tile Exchange, College of Petroleum
Studies, Société Financiers Privee,
Switzerland, New York Institute of
Finance, Oxford Institute of Petro-
leum Studies, UK, and the CWC Con-
sulting, Houston, Texas. These are in
addition to the numerous seminars
and conferences he has attended
around the world. Engr. Farouk, an
oil and gas expert commenced his

career as a Logic Board Verification
Engineer at Apple Computer Incor-
porated, which was later changed to
Apple Incorporated, in Dallas, Texas,
USA. From there, he later returned to
Nigeria to participate in the manda-
tory one-year National Youth Service
Corps (NYSC) scheme. Thereafter,
he joined the then Nigerian Nation-
al Petroleum Corporation (NNPC),
now Nigerian National Petroleum
Company Limited (NNPC), where he
grew through the ranks to hold top
management positions in the organ-
isation. Engr. Ahmed has a sound
commercial and trading background
and has held several senior posi-
tions over the 34 years spanning his

https.//www.instagram.com/nmdpra_official
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professional career in the oil and gas
industry, some of which include: Se-
nior Crude QOil Trader, Duke QOil Incor-
porated; Manager, Crude Qil Export
Programming and Nominations,
Shipping and Terminals (Crude OQil
Marketing Division-NNPC); Exec-
utive Director, Commercial, Petro-
leum Products Marketing Company
(PPMC); Managing Director, NiDAS
Marine Limited; Executive Secretary,
Petroleum Products Pricing Regula-
tory Authority (PPPRA); Managing
Director, PPMC; and Special Adviser
(Downstream) to Group Managing
Director (GMD), NNPC. The NMD-
PRA Boss was a member of the
Governing Board of the Nigerian
Shippers Council and has also been
the MD/CEO, Hauwath Consulting
Limited. Engr. Ahmed is a Member
of the Nigerian Society of Engineers
(NSE) as well as a Member of the In-
stitute of Electrical and Electronics
Engineers (IEEE-USA). He is also a
Registered Member of the Council
for the Regulation of Engineering
in Nigeria (COREN). In December
2023, the NMDPRA Authority Chief
Executive (ACE) as he is officially
known assured the world that Ni-
geria can attract $575 billion in in-
vestments. Engr. Ahmed speaking
through Dr. Mustapha Lamorde, Ex-
ecutive Director of Health, Safe and
Environment Division of the agency
at the United Nations (UN) Climate
Change Conference (COP 28), said
the plan is possible through the
NMDPRA's Industry Sustainability

Initiative (ISI). Breaking down oppor-
tunities for investment per sector,
he said $272 billion is in power, $127
billion in infrastructure, $96 billion
in oil and gas processing optimisa-
tion, $80 billion in industry and $2.8
billion in clean cooking noting that
making this possible will enhance
government's commitment and col-
laboration with the private sector
through technological innovation.
Whilst the ISI incubates, Engr.
Ahmed and his team at NMDPRA
are unlocking investments in gas
by determining the appropriate tar-
iff methodology and setting bench-
marks for operations in the sector
the agency regulates. Recently, the
agency announced the establish-
ment of the 2024 Domestic Base
Price and applicable wholesale price
on natural gas for the strategic sec-
tors. This led to an increase in the

price of natural gas for the strategic
domestic sectors including power
generation companies by 11 per
cent. The increased gas pricing is
expected to stimulate gas suppliers
to bring on-stream gas from high-
er-cost fields. Without significant
new gas development, the shortfall
in gas supply by 2030 is expected to
be as high as 3 BCF per day, wors-
ening gas challenges for the power
sector, and severely affecting facility
utilisation for commercial, GBI sec-
tors, and export markets. This is a
new beginning for the midstream
and downstream sectors of Nige-
ria's oil and gas industry. With Engr.
Ahmed Farouk at the helm of affairs,
the sector will witness remarkable
gains such as the disappearance of
fuel queues during festive periods
especially during the yuletide sea-
son.
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2024

A Mixed Bag for
Nigeria’'s Oil and
Gas Industry

By Gideon Osaka

he year 2024 was pivotal for
TNigeria, as the nation's oil

and gas sector witnessed
many upswings and challenges
from the previous year. From poli-
cy reforms to groundbreaking proj-
ects, some developments in the
industry reflected the country's
ambition to diversify its energy
portfolio, attract investments, and
enhance sustainability. As 2024
grinds to a close, expectations are
very high for the sector in 2025. In
the following analysis, Valuechain
highlights some of the most signif-
icant developments that shaped
the industry in 2024.

Slow but steady transition to CNG

Many significant developments
occurred in 2024 concerning the
country’s transition to natural gas
as an alternative energy source. To
mitigate the impact of the removal
of fuel subsidies, the federal gov-
ernment in 2024 made significant

strides in the adoption of Com-
pressed Natural Gas (CNG) as an
alternative to petrol, with several
CNG-backed initiatives spearhead-
ed by the Presidential Compressed
Natural Gas Initiative (PCNGi). Sev-
eral incentives for CNG infrastruc-
ture development, including tax hol-
idays and grants for investors were
rolled out, part of the component of
the palliative intervention directed
at providing succor to the masses
in view of the hardship caused by
the removal of fuel subsidies.
Recognising the need to reduce
dependency on fossil fuels, the
president mandated that all fu-
ture vehicle, generator, or tricycle
acquisitions by the government
and its agencies must utilize either
CNG, solar power or electric ener-
gy sources. Over 800 CNG buses,
4,000 CNG tricycles, and 100 elec-
tric buses are said to have been
rolled out, with over 2,500 CNG tri-
cycles expected to follow suit. Sev-

eral state governments launched
CNG-powered mass transit sys-
tems, reducing reliance on petrol.

By year-end, over 200 CNG re-
fuelling stations would have been
operational nationwide. In the next
one year, NNPC through its retail
arms, would have launched over
100 CNG sites. Already, Nigerian
National Petroleum Company Lim-
ited (NNPC Limited), in partnership
with NIPCO has developed an Au-
to-CNG rollout plan for construc-
tion of thirty-five (35) CNG stations
across the various geographical
zones of Nigeria.

There is also the Vehicle Con-
version Incentive which the gov-
ernment, in partnership with the
private sector, is offering subsidies
and financial incentives to help ve-
hicle owners convert their petrol
engines to CNG. The government
has also announced a payment
plan to facilitate the conversion to
CNG at “‘competitive rates.”
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Dangote, Port Harcourt refineries
& matters arising

In a groundbreaking move
poised to revolutionise Nigeria's
energy landscape, the Dangote
Refinery was inaugurated a year
ago and commenced supply of
Premium Motor Spirit (PMS) to
the NNPC Limited on September
15,2024. The event which symbol-
ised the first supply of PMS other-
wise called petrol to the domestic
market signalled a new chapter
in Nigeria's domestic refining and
marked a significant milestone for
the nation's energy sector in 2024.

However, the release of the
products to the domestic market
did not come without several is-
sues that dominated national dis-
course during the year.

On the same day that the Dan-
gote refinery launched its first PMS
volumes into the market, NNPC Ltd
announced a sudden increase in
petrol prices by over 100%. While
Nigerians were struggling to get
over the shock from the increase,
it was announced that a litre of the
Dangote fuel, if sold in Lagos, was
estimated at N950 per litre.

The price hike caught Nigerians
off guard, coming as an unpleas-
ant shock to most Nigerians who
had anticipated relief from the
soaring high costs of PMS with
the refinery’s entry into the market.
The price increase had a momen-
tous impact on the already chal-
lenging inflationary situation and
led to some businesses scaling
down operations and cutting down
their workforce.

Again, the refinery's entry into
the market caused some public
disagreements with the industry
regulator over-supply and pricing,
as well as the continual granting
of import licenses to marketers.

The feud between the regu-
lator and Dangote over supplies
and pricing rumbled and morphed
into another row with independent
marketers refusing to buy from the
new refinery. The mudslinging also
included allegations, that some
traders have been buying sub-
standard fuel from Russia, which
is blended with other products be-
fore being shipped into Nigeria.

Months after the rollout of the
much-expected fuel from the Dan-

gote Refinery, the disquiet that the
pricing template that accompa-
nied its arrival into the market is far
from abating. The debate around
Dangote's petrol pricing continues
to gain momentum even as 2025
beckons.

Barely two months after the
Dangote refinery commenced
PMS supply to the domestic mar-
ket, the NNPC Ltd in November
announced it had re-streamed the
Port Harcourt refinery, signalling
the commencement of crude oil
processing from the plant and de-
livery of petroleum products into
the market. Trucks immediately
began loading petroleum prod-
ucts, which include petrol, diesel,
Kerosene, and other product slates
from the refinery.

Valuechain reports, however, that
the flag-off of operations at the re-
finery generated controversy amidst
doubts in some quarters over the
functioning of the refinery, but
NNPC maintained that reports insin-
uating the shutdown of the refinery
were totally false, insisting that the
plant was “fully operational.”
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Oil Production boost FID on major
oil projects

Nigeria's oil production hit its
highest level this year in Novem-
ber with a total output of 1.8 mil-
lion barrels per day (bpd) of crude
oil and condensate, according to
the NNPC Ltd, who are poised to
ramp it up to 2 million bpd by the
end of 2024,

Production rose in November
by over 13 % compared to the 1.5
million bpd output in the same
month of 2023, according to data
from the monthly output report by
the Nigerian Upstream Petroleum
Regulatory Commission (NUPRC).

The recovery of Nigeria's oil pro-
duction came as good news for
the 2025 budget based on the 1.7
million bpd of oil production and oil
prices at $75 per barrel. The jump
in production has been due to au-
thorities ramping up security mea-
sures at oilfields to crack down on
pipeline theft and sabotage.

...Shell's FID on $5bn Bonga
North Deep-water project

In a major step towards boost-
ing oil and gas production, Shell
announced on December 16 a final
investment decision (FID) on Bon-
ga North, a deep-water project off
the coast of Nigeria.

Bonga North is Nigeria's first
deep-water oil project in over a
decade, marking a significant step

forward in expanding the nation's
offshore production capabilities.

The Bonga North oilfield, lo-
cated 130 kilometres offshore in
Qil Mining Lease (OML) 118, rep-
resents an impressive estimated
S5 billion investment and is ex-
pected to yield approximately 350
million barrels of crude ail.

The FID signalled renewed con-
fidence in Nigeria's energy sector
and demonstrated the govern-
ment's strategic focus on engen-
dering a robust and competitive
investment climate.

..NNPC/Total FID on $550m Ube-
ta field

Earlier this year, the Ubeta oil-
fleld, the first blueprint project un-
der the government's initiative of
spurring investment in the sector,
achieved a Final Investment Deci-
sion (FID).

In a major step towards boost-
ing oil and gas production, the
NNPC-TotalEnergies JV in June,
officially announced the $550 mil-
lion FID on the Ubeta Field Devel-
opment Project.

The Ubeta field discovered in
1964, North-West of Port Harcourt
in the eastern part of the Niger Del-
ta will, once on stream, produce
about 360MMScf/day of gas and
10,000 BBLS/day of associated
liquids.

Located in OML58, the Ubeta

gas condensate field will be de-
veloped with a new 6-well cluster
connected to the existing Obite
facilities through an 11km bur-
ied pipeline. Production start-up
is expected in 2027, with a pla-
teau of 300 million cubic feet per
day (about 70,000 barrels of oil
equivalent per day including con-
densates). Gas from Ubeta will be
supplied to NLNG.

With both blueprint projects
(Bonga & Ubeta) now achieving
FID, the success of these initia-
tives underscores the effective-
ness of the government's strategic
vision for Nigeria's energy future.

Onslaught against oil theft, pipe-
line vandalism

The year 2024 saw an increased
onslaught against crude oil theft
and pipeline vandalism which re-
portedly yielded improved growth
in the nation’s crude oil production
to a new peak which hasn't been
seen in the last three years.

This is clearly related to the sus-
tained efforts by the armed forces
and other security agencies to pro-
tect critical assets, particularly the
pipeline infrastructure in the Niger
Delta

The Presidential mandate to
mitigate security-related challeng-
es affecting the nation’s crude oil
production led to the deployment
of advanced security and surveil-
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lance monitoring, coupled with
collaborations with private securi-
ty outfits and local communities,
which led to a 40% reduction in
crude oil losses.

The recent increase in crude
production which now averages
1.8 million barrels per day com-
pared with 1.3 million (bpd) in
March, has been attributed to the
improved security measures.

African Energy Bank finally a real-
ity, Nigeria hosts HQ

Two years after the signing of
the founding protocol, and requi-
site charter for its establishment,
the African Energy Bank (AEB),
came to life on June 4, 2024, with
plans to start full operations later
inthe year. Structured as a Pan-Af-
rican energy development bank,
AEB is a partnership between
the African Export-Import Bank
(Afreximbank) and the African Pe-
troleum Producers Organization
(APPO), with planned participation
from, national oil companies, and
African investors as shareholders.
The new institution is expected to
provide financing for projects that
international lenders are shunning
for reasons related to energy tran-
sition.

The announcement of the full
take-off of the Bank was solidified
later on July 4, 2024, with the de-
cision to site the Bank in Nigeria; a
resolution that has been described
as a transformative moment for
the continent's energy landscape.
The decision to site the headquar-
ters of the Bank in Nigeria was

made during the 4b5th Extraordi-
nary Session of the APPO Ministe-
rial Council chaired by the Minister
of Hydrocarbons of the Republic
of Congo Mr. Bruno Jean Richard
Itoua.

Nigeria emerged as the pre-
ferred host nation amid stiff com-
petition from Ghana, Benin, Alge-
ria, South Africa, and Cote d'Ivoire.
The thorough selection process
underscored the careful consider-
ation of Nigeria's capabilities and
strategic importance.

Big ticket projects make progress

Aside from the gigantic Dan-
gote refinery which kicked off PMS
production and sales, many big
projects hit major milestones in
the year 2024 despite significant
construction delays.

For instance, major segments
of the $2.8 billion Ajaokuta—Ka-
duna—Kano (AKK) gas pipeline
project were completed this year
as the NNPCL has expressed con-
fidence the project will be delivered
by the first quarter of 2025. The
40-inch by 614 km AKK pipeline
is the first phase of the 1,300km
Trans-Nigerian Gas Pipeline and
a key element of Nigeria's plan to
develop its gas resources.

The Assa North-Ohaji South
Gas processing plant was one of
the three critical gas infrastruc-
ture projects commissioned in
May 2024, in a move to leverage
the country’s huge gas reserves to
boost the economy. The 23.3km,
36-inch Gas Pipeline from the Assa
North-Ohaji South (ANOH) Primary

Treatment Facility to the OB3 Cus-
tody Transfer Metering Station in
Rivers State aims to improve the
availability of natural gas for pow-
er generation whilst accelerating
Nigeria's transition towards clean-
er fuels.

The gas processing plant will
process non-associated gas from
the Assa North-Ohaji South field in
Imo State, producing dry gas, con-
densate and LPG. This will signifi-
cantly increase the domestic gas
supply, leading to increased power
generation and accelerated indus-
trialisation.

Also, the Nigeria-Morocco Gas
Pipeline project progressed steadi-
ly, with several international part-
ners joining the venture. In the
course of the year, a memoran-
dum of understanding on the Ni-
geria-Morocco gas pipeline project
(NMGP) was signed by NNPC Lim-
ited, the Moroccan Office of Hydro-
carbons and Mines (ONHYM) and
the Economic Community of West
African States (ECOWAS) signal-
ling the take-off of the project with
a final investment decision expect-
ed in early 2025.

The proposed USS$25bn 5,600
km gas pipeline project connect-
ing 13 countries, when completed,
will provide gas from Nigeria to the
West African countries up to Mo-
rocco and subsequently to Europe.

In June, Nigeria LNG Limited
disclosed that the $4.3bn Train 7
gas project on Bonny Island, Riv-
ers State, had reached 67 per cent
completion. The company noted
that the project was already de-
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livering on one of its benefits with
over 9,000 Nigerians working on
the project, and numerous indirect
jobs and businesses emerging and
booming as a result of the con-
struction.

The Train 7 project is expect-
ed to increase NLNG's production
capacity by 35 per cent from the
current 22 million tons per annum
(mtpa) to 30mtpa.

Another notable development
within the gas space during the
year was the official issuance of
the “License to Construct” (LTC)
for Nigeria's first Floating Liquefied
Natural Gas (FLNG) facility to UTM
FLNG Limited. The granting of the
license opened a new economic
chapter for Nigeria in the global
gas market.

The UTM Offshore Limited
FLNG plant with a capacity of 2.8
million tons per annum (MTPA),
will produce Liquefied Natural Gas
(LNG), LPG, and condensate from
re-injected gas at the OML 104
Yoho Field. The issuance of the
LTC by the Nigerian Midstream
and Downstream Petroleum Regu-
latory Authority (NMDPRA) in Sep-
tember represented a significant
step forward in Nigeria's energy
sector. The project is projected to
come on stream by Q1 2026 and
is reportedly backed by a $5 billion
loan signed with Afreximbank.

Presidential Directives (PDs)
Another year into the implemen-
tation of the Petroleum Industry
Act (PIA) saw the passing of some
key implementation milestones.

On 28 February 2024, the presi-
dent signed three Executive Orders
as part of the government's com-
mitment to improve the invest-
ment climate and position Nigeria
as the preferred investment desti-
nation for the petroleum sector in
Africa. The three Orders included
the Presidential Directive on Local
Content Compliance, Presidential
Directive on Reduction of Petro-
leum Sector Contracting Cost and
Timelines, and the Presidential Di-
rective on Oil and Gas Companies
(Tax Incentives, Exemption, Re-
mission, etc.).

The Presidential Directives rein-
forced the government's commit-
ment to fast-tracking regulatory
approvals, reducing operational
costs, and introducing competitive
fiscal incentives.

These directives, which aim to
enhance regulatory clarity, accel-
erate project timelines, and incen-
tivise investment in Nigeria's ener-
gy sector, have yielded remarkable
results as they were said to have
eliminated middlemen from the oil
and gas industry value chain and
contributed to shortening the oll
industry contracting cycle to six
months.

A year of divestments

The trend of sales by the oil ma-
jors of sizeable stakes in Nigerian
assets continued with some nota-
ble deals consummated in 2024.

The Nigerian Upstream Petro-
leum Regulatory Commission
(NUPRC) in October, announced
the approval of the assets sale of

Mobil Producing Nigeria Unlimited
(MPNU) to Seplat Energy Offshore
Limited, Equinor Nigeria Energy
Company Limited to Project Odin-
min Investments Limited, Nige-
rian Agip Oil Company Limited to
Oando Petroleum and Natural Gas
Company Limited and TotalEn-
ergies EP Nigeria Limited to Tele-
ma Energies Nigeria Limited. The
sales were concluded after years
of regulatory approval delays.

Although the divestment of
Shell's assets to Renaissance
could not scale the regulatory test,
the interest expressed by Shell in
divesting from onshore fields in Ni-
geria remained strong.

In recent years, international oil
companies (I0Cs) in Nigeria have
been divesting significant portions
of their onshore and shallow water
assets as part of a broader retreat
by the oil majors as they focus on
newer, more profitable operations
and renewable energy projects.
The trend is accelerating as the
international firms, though not en-
tirely leaving Nigeria, are focused
on deep-water projects in Africa’s
largest oil producer.

The developments in Nigeria's
oil and gas sector in 2024 reflect-
ed a dynamic interplay of policy re-
forms and global energy trends. As
the country continues to navigate
the challenges of energy transi-
tion and economic diversification,
these milestones underscore the
country's sector resilience and po-
tential to remain a key player in the
global energy landscape.
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“We Must Act Now to
Address Energy Poverty In
Nigeria”—Austin Avuru

As Nigeria continues to navigate the complex landscape of the global energy market, one
thing is clear: the country's future prosperity depends on its ability to unlock its vast energy
potential. With decades of experience in the Nigerian oil and gas sector, Mr. Austin Avuruy,
Founder and Executive Chairman of AA Holdings, offers a unique perspective on the chal-
lenges and opportunities facing the industry. In this interview with Valuechain and other En-
ergy Correspondents, Avuru shares his insights on the future of Nigeria's energy sector, the
role of independents, and the government's efforts to address energy poverty.

What are your views concerning the
upstream, midstream and down-
stream as we begin to see a revival
of the midstream sector in Nigeria?
Your response should be channelled
towards domestic supply and the en-
tire chain of energy security.

The emphasis of government
across the entire value chain from
the upstream all the way down to
product distribution emphasizes
domestic energy security. So we're
seeing a regulatory direction that
will move us away from revenue
from oil and gas activities to uti-
lizing oil and gas productivity for
energy security to cure our energy
poverty. So you're seeing first, from
the upstream point of view, you're
seeing a regulatory push that now
recognizes that there is homegrown
independence who are likely to be
operating mainly in the near term
in the onshore and shallow water
while the I0Cs move into deep off-
shore and that this shared responsi-
bility among Independent and I0Cs
will complement the entire Nigerian
economy. What we will then see is
that collaboration and shared re-
sponsibilities will lead to a reinvig-
orated industry. Optimum produc-
tion coming from both the matured
flelds in the onshore, fields in deep
offshore and additional exploration
effort across all the basins. That
should lead in the medium term to
optimum production. Then you go to

Austin Avuru

the mid-stream, and you see a lot of
gas processing development going
on, particularly with OICs intended
to supply the 3-4bcf per day of gas
that the domestic economy requires
both for power generation, for heavy
industries, fertilizer and so on. That
is beneficiation; enabling the oil and
gas business, particularly the gas
business to be a major contributor
to our GDP. Then you go further into
the mid-stream, and you are now
seeing the country becoming a re-
fining hub, so, we're going to a point
where the next three years, would
probably have a refining capacity
in excess of 1.2 million bpd. Even
at the 2.5 million bpd production;
if we get there, you'd see that half
of our production is being refined

locally. Now, if you're doing 1.2 mil-
lion barrels refining capacity within
the country, our consumption would
probably not be much more than
400-500, 000 bpd; which means we
have a huge export potential for our
refineries across the sub-region and
beyond. Then, further down, you're
now seeing, particularly indepen-
dents, in the product distribution
and gas distribution business. In
summary, what you're seeing is an
integrated business that earns rev-
enue for the economy, but more im-
portantly, supports the industrializa-
tion of the economy and contributes
much more to our GDP than what
we've seen in the past sixty years.

What are the prospects for further in-
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vestments in the local supply of gas,
given the limited capacity in the local
market?

The demand capacity in the local
market is not limited, what is limited
is the level of growth and stability
of that market. For instance, we're
still struggling with the power indus-
try, by the time we have sustained
20GW of power (sustained), when
that power market is developed to
the point where it is reliable, you'll
need more than 2pcf of gas pd just
for the power industry. Once you
have a stable demand, then invest-
ment into the supply angle will also
lead to stable supply. When that
market matures and becomes sta-
ble, you are going to see an equilib-
rium between demand and supply
which will then give you more confi-
dence ininvesting in the supply side,
but the pricing is already commer-
cial, those who are producing gas
today, whether to industries or to
power and so on, are selling gas do-
mestically above 2 USD per MMBtu
and really, anything above 2 USD per
MMBtu, can sustain the gas busi-
ness, those who are in it, companies
like Seplat and even platforms at the
small level will tell you that their gas
business is commercially viable and
that the market is there. All I'm say-
ing is, that we just need the market
to develop to the level of stability
where both supply and demand are
stable enough to be predicted.

You are a geologist; what is the out-
look for further production from the
mature fields especially in the Niger
Delta and the decline we see in the
deep water; where will the additional
one million bpd come from?

This time, | will talk as a Geolo-
gist and Explorationist: if you look
at the marginal field operators that
have bought assets, almost every
marginal field operator will tell you
that, for instance, we were assigned
a marginal field with 2p reserves of
7 million barrels, we have produced
12 million barrels and we're still pro-
ducing, that is the story you keep
hearing across boards. What we
call mature fields, from a geolog-
ical point of view, are those assets
where easy discoveries have been
made, the easy-to-develop fields
have been developed, but there are

still substantial reserves. They re-
quire more technology, higher costs,
and more diligence to develop them,
but it is there. So when you see an
asset that you think holds a hundred
million barrels, by the time you bring
in technology for secondary recov-
ery, you'll probably recover 180 mil-
lion barrels. So, we're now in phase
two of the Nigerian oil and gas play,
where we are going to squeeze out
the remaining barrels, it's not that
they are not there, they are there,
but they were not captured in our
original 2p, but which is why in ev-
ery reserve play you have 2p and 3p.
We're now going to be converting
the 3p and 2p into one 1p and pro-
ducing them. So, almost in every ba-
sin, when you say it is matured, you
probably have as much left as you
have produced, but you will require
more intense technology, and more
prudence to then produce it usually
at a higher cost.

We have seen an era where we have
very big discoveries, today we no lon-
ger hear about these announcements
of big discoveries. What we see are
appraisals. Does this mean that the
Atlantic has given us all it has?

In the Nigerian deep-water basin,
as you heard in one of the presenta-
tions by the Presidential Adviser on
Energy, we haven't had any explora-
tion work done in the deep water in
the past 13 years. So after the first
rash of exploration that discovered
about 8 billion barrels, they have
all gone into production mode and
that's the production you are say-
ing is now declining. Again, with
the kind of policy thrust we have
today, they are now incentivised to
go into exploration mode both for
oil and natural gas. You're going to
see some additional discoveries, ei-
ther near field appraisal discoveries
or even exploration discoveries and
that will happen even onshore that
is so matured, like 60 years old; you
heard Chevron the other day say
that the field has been in production
for over 45 years; there was a near
field appraisal discovery, so those
potentials are still there and those
are the potentials that new players
are going to be chasing because
they are commercially viable.

In the past two years, the conver-
sation has been about attracting
investments. Do we have the right
policies and commitment to achieve
these aspirations? Secondly, about
the divestment by the I0Cs, some
players are concerned that those
who acquired these assets cannot
maintain them. What are your views
regarding this?

Capacity, there is a regulatory
tool for ensuring that only those
that have the capacity play in the
industry, just like you have it in the
banking sector. There's always a
regulatory tool to wean away those
without capacity and ensure that
only those that have capacity; to an-
swer the question roundly, there are
regulations and laws in place that
enable the regulator to ensure that if
you do not implement the work pro-
gramme that you have submitted
and the FDP that you've submitted,
the regulator can take back your as-
set. That's why I'm saying there's a
regulatory tool to ensure that over
time, those who have the capacity
and can implement the work pro-
gramme that has been approved
for them are the ones who will con-
tinue to be in business. Those who
do not have the capacity will have
their assets taken away from them,
it will take some time, and it will take
regulatory courage, but the regula-
tory tools are there to ensure that
only those with capacity are left in
the industry. Now to your second
guestion; I'm confident among the
divested assets, you're going to see
both those who have demonstrated
capacity and can grow even better
capacity and those who probably do
not have the capacity. But over time,
those with capacity will overtake
those without capacity and you're
going to have a robust industry. The
oil and gas industry would not be
an exception, we had it the same
way in the banking industry; from a
hundred and twenty-six banks, we
came down to about twenty-four
banks, with five that are very viable
and very active across entire Africa.
This won't be any different, | can tell
you from my experience in the next
flve years, we're going to come up
with our five strong Independents
and about another 8 — 10 smaller
Independents in the marginal field
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play, but together, they will account
for 80% of the production from In-
dependents and probably about
50% of the entire production for the
country, I'm confident that that's
what's going to happen.

It is companies with capacity
that will bring investments, that's
what capacity is about; | don't like to
be specific, but | can tell you that in
the past ten years, Seplat has drilled
almost on average, 7 — 12 wells
each year, that's investment. If you
go and read the annual report you
would see between 2010 and now,
how many billion USD they have
spent and invested in the assets
that they have. So, capacity is what
gives rise to investments in the as-
sets; so those who have capacity
are those who are going to invest
in the assets and grow production,
that's what you're going to see.

At some point, we were hoping to
bring the cost of fuel production
to about 10 USD pd, given what the
Federal Inland Revenue stated at the
National Assembly saying the aver-
age cost is about 40 USD pd. Also,
the indigenous companies have just
taken over these divestments, what
does this mean for the market?

First of all, | don't think the aver-
age cost is 40 USD, there are costs
as high as 40 USD, and there are
some costs as low as 10, or 12; so
the average can't be 40 USD. How-
ever, especially where we are com-
ing from 30 years ago we were av-
eraging 3 USD pb in Nigeria, even 15
USD is a high cost. When you look at
the physical details of the PIA, you'll
find out that every decent operator,

who knows what he's doing; you
don't need the government to force
you to reduce your cost. To remain
in business and be profitable, the
PIA is modelled in such a way that
low-cost operators have the highest
tax incentives; high-cost operators
will be punished. Again, coming
back to capacity, by the time these
Independents grow sufficiently ca-
pacity, they on their own will have to
reduce their cost to the barest min-
imum in the interest of their own
business practices so that they will
make the most profit.

Yesterday in one of the sessions, you
expressed optimism that the govern-
ment is moving in the right direction
but you didn’t elaborate due to time.
What really gives you the hope that
the government is doing the right
thing?

Take these divestments, divest-
ments that we participated in, at
Seplat then, that was 2010, that's
14 years ago. Between 2010 and
the last two years, there really was
no regulatory framework for di-
vestments, you simply went and
did transactions with the 10Cs and
it is only when you brought it to
the table for approval that they will
start dancing around. The result
has been that in the last 5 years,
those who are divesting are hung
in there, they haven't left, those who
are coming in haven't been able to
come in and what has then hap-
pened is that there is no investment
because both those who are leaving
and those coming in, none has been
able to invest. But for the first time,
we now have a regulatory frame-

work, it may not be perfect, but, at
least today, in any divestment pro-
cess, the NUPRC has a framework
to say this is how it should be done;
these are the terms upon which
we do approvals. So, it's now been
streamlined and you are beginning
to get consent that wasn't seen in
the last five years or so.

The so-called ease of doing busi-
ness presidential directive and the
development of deep offshore gas,
are policy directives that are un-
locking things that have been stuck
there for the past 15 years or more.
What | meant yesterday, is | wasn't
just patronising the government be-
cause the government people were
there, | am seeing for the first time
what we saw in 1991 under Profes-
sor Aminu, when he came out di-
rectly and said we want to achieve
reserve base, these are the things
we're going to do, and that was how
he unlocked the deep-water. So to-
day, we're seeing a recognition by
government, particularly the office
of the adviser, that there are things
to be done to unlock the bypass
place in the matured basin that
you're referring to, and those policy
thrusts are what are put in place;
because you cannot wish away the
Independents, the Independents
that will play a really matured basin,
Nigeria is not an exception; whether
you go to the North Sea or; look at
Perenco is in Gabon, Shell pegged
ten in Cameroon. Matured basins
belong to Independents; once we
have now reached that point of rec-
ognition that Independents have to
be supported to grow capacity, then
you're doing the right thing because
it is these Independents that will
unlock additional production from
these assets.

Let's look at how all these translate
into prosperity, especially for the av-
erage Nigerian. Will the divestment
address the energy poverty of Nige-
rians?

| started by saying that we've run
an industry that for 40, 50 years,
was addressing the energy security
needs of other countries around the
world, and all we were interested in
was revenue. We are moving away
from that now into addressing our
own energy poverty and when you
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address energy poverty, it will even-
tually filter down to the common
person. For instance, | believe that
with some of the gas developments
that we are seeing by Independents,
we're moving to a point where we
have enough LPG production in the
country to meet local needs and the
growing demand. So when you see
most of the gas plants now being
built, each one has an LPG compo-
nent. Before now, LPG could only
be produced by refineries, once the
refineries were down, there was no
LPG and LPG is for the masses and
that addresses clean cooking. Now,
gas-to-power; if we achieve power
solution in the next five years, the
greatest beneficiaries are the ordi-
nary poor people; it goes down to
almost every basic thing that they
do. Again, once we're moving the
industry towards solving our energy
poverty problems as a country and
as a continent, then really, we're now
turning the industry around to ben-
efit even the poorest person on the
street.

What does the future hold for the in-
dependents?

Independents must have to de-
cide the most appropriate geogra-
phy to operate in, otherwise, | can
tell you that in the next five years,
a company like Seplat can oper-
ate anywhere in the world; and can
operate at the level of an IOC. As a
matter of fact, once they integrate
the Exxon Mobil assets into their
current operations..let's define the
scale, once Seplat integrate Exx-
on Mobil assets into their opera-
tions, operated production will be
in excess of 200,000bpd. As an 10C
what was Texaco producing? What
was ENI producing? Their operat-
ed gas processing capacity will be
about 1bcf/pd. They currently have
465 million, they are developing 300
million scuffs in Anoh, they've just
started gas in their Sapele and is
85 million scuffs. If you add all of
that up, we're close to Tbcf/pd. So
a company that is capable of deliv-
ering Tbcf/pd and over 200 thou-
sand oil bpd; there were no more
than two |OCs in our history that
will have that capacity. So yes, we're
developing Independents in Nigeria
and we should be very proud of that.

Independents in Nigeria that are op-
erating at the level that I0Cs were
operating in Nigeria and those days
we grew up thinking that they alone
and God were capable of what they
were doing, but we're seeing it hap-
pening now in Nigeria.

The biggest concern for players and
those who can invest is access to
assets. Most people are of the view
that the entry barrier is too hard to
break. How do we leverage the thirst
for more production and reserves by
opening up the assets to people who
can handle the investments?

It is a regulatory duty; if a requ-
lator knows that his job is to em-
phasize vibrancy in the industry and
it's implementing what | described
earlier, in the PIA as drill or drop, if
you don't develop your assets they
will take it away from you. Then
you're going to be seeing regular bid
rounds and then people who have
the capacity will have more and
more opportunity to participate in
those bid rounds. And so over time,
those who have the thirst will par-
ticipate in these bid rounds and ac-
quire more assets and those who do
not have the thirst and capacity will
fizzle out. So, it is the primary reg-
ulatory function to ensure that their
regulations and the implementation
of their regulations are targeted at
ensuring vibrancy in the sector. If
they do it well, you'll see vibrancy
and if they don't do it well, we'll go
back to redundancy.

Looking at the viability of invest-
ments in certain areas, especially in
gas, the biggest challenge there is
the power sector; their capacity to
invest. The level of return on invest-
ment in that area is very poor and
that has prompted regular interven-
tions from the government. In your
opinion, how can we model the power
sector to be more responsive?

It is already modelled that way;
the power sector, the way it is mod-
elled can pay, what we've not seen
in the past is a stable market and
that stable market didn't grow be-
cause, at the power end, we stifled
the tariff. So when we didn't have
a market-driven tariff regime in the
power sector the distributors didn't
earn enough revenue to pay the gen-

erating companies and the generat-
ing companies didn't have enough
money to pay for gas. Now, if you
look at what they are doing in terms
of deregulating the power sector, is
to achieve a market-driven sector
where the entire value chain from
gas to generation to distribution is
serviced by the revenue that comes
from there. I've always emphasized
market stability in everything I've
tried to explain. Once you achieve
that market stability at the demand
side, which is power and industries,
you're also going to achieve stability
at the supply side because then the
entire revenue will be enough for the
entire value chain. So the structure
is there, it is just to achieve market
stability so that the market itself
pays for every service within the val-
ue chain, that's where we are head-
ing.
Austin Avuru is the Founder
and Executive Chairman of AA
Holdings. A Geologist by train-
ing, he spent over 40 years in the
Nigerian oil and gas sector and
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ed. Under his leadership, Seplat
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Stock Exchange and Nigeria Stock
Exchange. He retired as CEO of
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Board. He is also the Chairman
of AA Foundation, a not-for-profit
organisation dedicated to creating
social-economic change in educa-
tion and healthcare.
He is a fellow and past Presi-
dent of the Nigerian Association of
Petroleum Explorationists (NAPE),
a member of the American Asso-
ciation of Petroleum Geologists
(AAPG), a member of the Society
of Petroleum Engineers (SPE)
and a recipient of the Aret Adams
Award. He is the author of “Pol-
itics, Economics & the Nigerian
Petroleum Industry” and co-author
of “Nigerian Petroleum Business, A
Handbook". He won the 2013 Ernst
& Young Entrepreneur of the Year
award in the Master class catego-
ry for Nigeria & the West African
Sub-region.
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PREAMBLE

Nigeria has abundant liquid pe-
troleum resources, estimated at thir-
ty-seven billion barrels. This is equiv-
alent to about fifty reserves-life years
at the current extraction capacity rate
of about two million barrels per day.
The dependability of the economy of
Nigeria on petroleum for economic
growth, development and enhanced
social well-being is significantly con-
spicuous. Additionally, natural gas
resources are in abundance. Nigeria
ranks among the top ten nations with
an estimated 209 TCF-proof natu-
ral gas reserves at the beginning of
2024. Experts, in fact, have opined
that Nigeria is majorly a natural gas
province with just pockets of liquid
petroleum fields. This op-ed aims to
review matters arising in 2024 with
inferences to facilitate their resolu-
tions. These issues and implications
affecting the petroleum, energy and

——  Petroleum, Energy, and Nigeria's
' Economy: Reevaluating the

2024 Issues

economy nexus in Nigeria include
but are not limited to — petroleum
assets divestment, oil and gas sector
governance, presidential executive or-
ders, Dangote refinery and wholesale
market conduct, the. evolving ener-
gy landscape and global oil and gas
dominance and navigating the energy
transition trilemma.

DIVESTMENT OF PETROLEUM AS-
SETS BY THE INTERNATIONAL OIL
COMPANIES (10CS)

Divestments are deliberate busi-
ness decisions, majorly, for restruc-
turing business operations to max-
imize value for all stakeholders. Of
course, a forced assets divestment
can also occur because of regula-
tions or bankruptcy. Thus, it is amaz-
ing, the way people look at ongoing oil
and gas divestment processes in Ni-
geria. Quite often people seem oblivi-
ous to the capital risk and uncertainty

inherent in the upstream business
in terms of cost, price, and rewards.
Stakeholders outside the petroleum
sector and transfer payment recipi-
ents from petroleum revenue seem
not able to comprehend the com-
plexity of the market structure driving
investments for petroleum resources
development.

Divesting from less profitable as-
sets and reorganizing portfolios for
business longevity is a prerogative
adopted worldwide in the oil and gas
business; it is a global best practice
usually adopted to maximize corpo-
rate value. It is an established long-
term business strategy. Thus, the
recent divestment decisions by Shell,
Mobil, Agip and Total, are purely busi-
ness decisions, and a good one for
that matter for Nigeria, in terms of
maximizing government access to
revenue from those assets. Usually,
identifying laudable buyers is very
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crucial in asset divesting to minimize
opportunity cost, such that any fore-
gone value relative to the divested as-
set aggregate value received are, at
least equilibrated. Of course, govern-
ment access to revenue from these
assets must not be compromised
and operating these assets with mini-
mal environmental hazards is import-
ant as well.

The Conglomerates approved by
the Federal Government of Nigeria
to purchase the shares of the 10Cs
in these JV assets have the requisite
skill sets and professional acumen to
operate them. The technical, mana-
gerial, and financial competency of
these conglomerates are not in doubt
to operate these assets for maximum
economic and social value. Thus,
lessons from asset divestments in
the US offer a gutsy optimism that
the sales of these assets to indige-
nous investors could add significant
value to the economy of Nigeria and
enhance energy security in the evolv-
ing global energy landscape. These
possibilities are evident, so far, in
the contributions from the emerging
indigenous players in the Nigeria oil
and gas industry to date.

However, there are legitimate
concerns and apprehensions with
respect to these transactions. First,
there is a wishful desire for NNPCL to
reduce its majority share in these JV
assets to minority ownership, using
the NLNG Model. Fortunately, with
the approval of the Federal Govern-
ment and the endorsement of the
National Economic Council, NNPC
Limited can sell shares held by the
Government. Luckily the Government
needs a lot of money and selling its
share in NNPCL is preferred to bor-
rowing with a high capital cost and
foregone future earnings in my opin-
ion.

Secondly, there is the prospect of
diminishing government access to
petroleum revenue from these divest-
ed 10C assets. The sensibility of this
apprehension may not necessarily
be premised on business failure on
the part of the Consortia purchas-
ing these assets but on the PIA fis-
cal terms of onshore and shallow
water assets. There is empirical evi-
dence to suggest that the PIA royalty
schemes, the hydrocarbon resource
tax, and other instruments in the
PIA 2027 may limit capacity expan-
sion thereby significantly reducing

government access to revenue. Per-
haps, Schedule Seven of the PIA and
the royalty regulations fashioned by
the Petroleum Commission can be
amended to enhance the profitability
of onshore and shallow assets de-
velopment. As mentioned in several
discussions, the fiscal terms in the
PIA 2021 are relatively skewed and
understandably in favour of deep off-
shore assets compared to shallow or
onshore assets.

PRESIDENTIAL EXECUTIVE ORDER
2024 ON NAG

The Presidential Executive Order
(PEO) 2024 to incentivize non-asso-
ciated gas (NAG) Greenfield Develop-
ment has received great acclamation
among industry stakeholders and en-
ergy analysts. The oil and gas com-
panies operating in the shallow-water
and onshore terrains in Nigeria are
majorly thrilled at the ease at which
the NAG order came to pass. The
PEO 2024 aims to make investments
in NAG projects competitive and at-
tractive to investors. Interestingly, Ni-
geria has done laudable things in the
past to spur gas development within
the context of investment attractive-
ness and competitiveness. But not
much empirical evidence is there to
suggest such incentives for gas de-
velopment have contributed mean-
ingfully to the national economy in
terms of the total value of goods pro-
duced and services provided in Nige-
ria. Excellent examples of past incen-
tives include NLNG fiscal incentives,
the Associated Gas Flaring Act incen-
tives, the Gas-to-Liquid incentives,
and the many incentives in the PIA
targeted at natural gas development.

Fiscal incentives to expand the
development of non-associated gas
have intergenerational implications
implying it should not be about in-
vestment attractiveness and com-
petitiveness alone. Understanding
the dynamism of mutuality interests
among the stakeholders—investors,
government, and the society--com-
peting for the huge economic rent
from petroleum resources develop-
ment is critical. The desire to grow
and sustain economic development
using oil and gas wealth optimally
must always be part of the objectives
in the long run. Interestingly, Nigeria
has done laudable things in the past
to spur gas development within the
context of investment attractiveness

and competitiveness. But not much
empirical evidence is there to support
that such incentives for gas develop-
ment have contributed meaningfully
to the national economy in terms of
the total value of goods produced
and services provided in Nigeria. It is
quite understandable to identify with
the public affirmation and acclama-
tion PBAT received for issuing PEO
2024. Honestly speaking, however,
and even if | am the only Jeremiah in
town, targeting NAG with PEO 2024
instead of amending the PIA 2021 is,
perhaps, ill-advised judging from the
state of the economy of the Federa-
tion.

THE EVOLVING ENERGY LAND-
SCAPE AND OIL AND GAS GOVER-
NANCE IN NIGERIA

The evolving energy from fossil-fu-
els-dominated energy supply mix to
zero-carbon emission sources is one
of the most widely debated topics
across the globe. The rapidity of the
switch with a set date is very funda-
mental to energy equity, security, and
sustainability, christened as the ener-
gy trilemma dimensions. Setting the
rapidity of the energy evolution with
a predetermined date is very discon-
certing. This is more so in developing
economies, like Nigeria, with an abun-
dant endowment of petroleum re-
sources. According to EIA estimates,
the share of fossil fuels in the global
energy supply mix is to drop from the
current 90 % to about 50% by 2050 to
reach the 2-degrees centigrade glob-
al warming target.

While the desire, determination,
and diligence to switch are not con-
jectural, the implications of a ho-
mogeneous rapidity to and ineffica-
ciousness of energy transition are
unsettling. Disruption in the global
economies, expansion of energy
poverty, and enhanced energy pre-
dicament, especially in emerging
petroleum economies are plausible.
Paradoxically, Nigeria has significant-
ly low energy access and high energy
costs with low oil and gas production
despite abundant petroleum resourc-
es (liquids and gaseous). Thus, Ni-
geria may experience a reduction in
productivity and international trade
competitiveness with rapid transi-
tion. Meanwhile, oil and gas produc-
tion and export remain the economic
linchpin and Nigeria latches de-
pendently on the oil and gas industry
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as a fundamental part of its industrial
strategy.

Regarding oil and gas gover-
nance, it is noteworthy that the PIA
2021 has provisions on institutions
and governance, which seek to re-
verse the perpetual comatose and
negative challenges bedevilling the
Nigerian petroleum industry and its
future. The provisions tried to create
and strengthen institutions, which
support industry governance with
transparency, accountability, and
value delivery. The principles of clear
separation of roles focus keenly on
transparency and good governance
across the entire value chain. This is
the main thrust of the provisions on
governance and institution in the PIA
2021.

To achieve the goal of the sepa-
ration of roles, the governance and
institutional  framework to drive
the process hinges on the Office
of the Minister, two regulatory In-
stitutions (the Commission for the
upstream and the Authority for the
downstream), and one commercial
nagging institution. These three PIA
institutions are critical to effectively
manage into the future of oil and gas
in Nigeria as the global energy land-
scape evolves. The framework for
creating a single commercial entity
set up and limited by shares under
the Companies and Allied Matters
Act is one of the four key aims of the
PIA 2021. There are innovative provi-
sions in the PIA on Host Community
development to foster sustainable
prosperity in the host communities
as well as enhance harmonious and
peaceful coexistence among stake-
holders with less disruption of oper-
ations.

Additionally, Nigeria, as a nation,
has over the last few decades made

attempts to reform its petroleum fis-
cal system to attract investors and
create stability in the oil and gas sec-
tor. The fiscal aims, structure, and
schemes follow global best practices
in fiscal systems design in the PIA
2021, with the future of the industry in
focus. Thus, the combinations of the
fiscal instruments and terms in the
PIA 2021 are glaringly investor-friend-
ly to a fault, making the optimization
of mutuality of interests in an aggre-
gate sense conflicted. Remarkably,
there are emerging rewarding results
from the delayed reform efforts. The
five-billion-dollar investment by Shell
and allies is laudable, and the approv-
als granted to local indigenous con-
sortia to buy divested I0C assets in
onshore and shallow water terrains
suggest that the PIA fiscal incentives
based on performance are effectual,
despite the apparent inefficacy in the
system. The hydrocarbon bidding
round efforts, the first since 2007
have rekindled the optimism of Nige-
ria as an enviable oil and gas bride,
the destination of choice in the Gulf
of Guinea in 2024.

It is certainly very commendable
when it comes to natural gas devel-
opment within the context of ener-
gy transition. The fiscal framework
disavowed optimization of revenue
extraction as the key aim of natural
gas development. Using natural gas
as the engine to propel the national
economy, this decade is a wise de-
cision complementing the decade of
gas mantra of the Federal Govern-
ment. Of course, it reflects a great
determination to reduce the carbon
footprint in Nigeria. PIA 2021 cer-
tainly ended the petroleum industry
reform journey in and out of the Na-
tional Assembly, since 2008.

As | have instructively alluded to

in many fora, the oil and gas sector
cannot run in isolation. Its macroeco-
nomic impact on the society's eco-
nomic welfare when any of the four
macroeconomic markets - goods
market, money market, labour mar-
ket, and resources market - is in dis-
equilibrium is consequential. The
consequences include social welfare
losses, intractable misery index—
high inflation, high unemployment,
negative economic growth, and crim-
inality. Interestingly, however, in a
petroleum-dependent economy, like
Nigeria, inappropriate government in-
terventions in the resources market,
the crude oil market to be specific,
energize the wheel that propels the
four macroeconomic markets into
disequilibrium.

PETROLEUM PRODUCTS AND ELEC-
TRICITY MARKETS

The petroleum products market
structure in Nigeria is an amalgama-
tion, a mixture of oligopolistic com-
petition at the retail end for PMS and
diesel with high concentration ratios
for the top four firms and top eight
firms. It is oligopolistic because the
top four sellers/firms in the market
exert considerable influence over the
market behaviour in that segment of
the petroleum value chain. However,
in the retail diesel product market for
end-users, pricing is also oligopolistic
with interdependency. Whereas in the
PMS wholesale market, the dominant
firms before until Dangote Refinery
became operational, the NNPC Lim-
ited, tended to influence the market
pricing dynamic as the principal im-
porter of PMS.

The influence of NNPC Limited, as
the dominant firm in the PMS market,
occurs because of its near absolute
monopoly market power in the PMS
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wholesale market even as Dangote
Refinery is competing for a larger
wholesale PMS market share. It is the
sole importer of PMS, even if there is
room for disagreement, which made
it enjoy a pseudo-monopoly market
power. Dangote refinery is, however,
diminishing the market power of NN-
PCL.

Regarding the role of Government,
the PIA 2021 provides three anchor
institutions to improve competi-
tiveness in the petroleum market in
terms of structure, conduct and per-
formance. Unfortunately, the obso-
lete Petroleum Act of 1969, the Petro-
leum Pricing Regulatory Agency Act
of 2003, and the NNPC Act of 1977
remain imminent and looming larger
than life in the contemporary petro-
leum products market governance
and regulatory dynamics. No won-
der, every feature of market failures,
such as illegal markets, PMS short-
ages, subsidies, long queues at retail
stations, and social welfare losses
existing before PIA 2021, still charac-
terize the petroleum products market,
two years later. However, things are
changing fast as two dominant firms
in the wholesale market are compet-
ing among themselves for processes.
There is the audacity of hope that the
Petroleum Authority will be a trusted
watchdog in the battle for dominance
in the PMS wholesale market be-
tween Dangote Refinery and NNPCL.

The power market also has three
segments—generation, transmission,
and distribution. Each segment is a
standalone business in Nigeria. The
Electricity Act 2023 has the enor-
mous potential to rekindle the electric
power industry. The decentralization
of the governance of the electricity
supply industry with state participa-
tion is laudable, commendable, and
incredible. Of course, there is an ap-
prehension that state governments
may create government-owned pow-
er companies, and this is plausible.
However, it is so amazing to read
from media sources the willingness
of NERC to surrender regulatory func-
tions to agencies in the constituent
states in the Federation to regulate
the power market in the state. Indeed,
the dawn of a new era in the power
sector in Nigeria. Perhaps taxation,
policing, education, banking and oth-
er sectors of the economy that are
currently centralized may become
decentralized during this administra-

tion as well.

The segment of the power value
chain with the direct link to end-us-
ers and suboptimal business perfor-
mance is the power distributing com-
panies. This segment of the power
industry value chain has implications
for the entire value chain. The mar-
ket structure in this segment of the
power value chain is not a natural
monopoly in the real sense but a ter-
ritorial monopoly. Unfortunately, too,
the territory assigned to each Dis-
co is quite heterogeneous in terms
of market features—income, social
structure and culture, and status and
fundamentals—access to the nation-
al grid, affordability, and adaptability.
The suboptimality of this segment
explains the overall delimited access
to power in Nigeria at an affordable
price. This is clear when you com-
pare the 4000-5000 MW electron
transmission capacity to 10,000 -
15,000 MW generating capacity. It
becomes obvious that the availability
aspect of the energy supply security
is unachievable. There is a clamour to
revisit the sales agreement with Dis-
cos in Nigeria to reevaluate the sale
agreements and revoke the licenses
of all nonperforming Discos. This is
really a promising idea in addition to
the ongoing decentralization of the
power regulatory functions to con-
stituent units.

The new electricity tariff embraces
a price discrimination mechanism,
and it is not a new phenomenon in
the power sector worldwide. The
precision of the band A tariff started
recently is, however, conjectural be-
cause of supply uncertainty and the
assumptions and facts within the
context of the pricing model applied.
As more facts become available and
assumptions reevaluated for real, the
pricing model can then be recalibrat-
ed in a self-adjusting manner. Also,
there must be a way to protect the
consumer surplus of customers af-
fected because of affordability and
metering issues because of this new
tariff. Assuming the reports published
in the print media are correct, then the
ongoing price discrimination applica-
tion is based on daily supply hours for
selected users. Such a mechanism is
not unusual in the power market, the
airline industry does the same thing.

CONCLUDING REMARKS
The nexus between petroleum,

energy and the economy in Nigeria
is not conjectural. Empirical evidence
since the 1970s shows that the struc-
ture of Nigeria has been significant-
ly altered because of economic rent
extraction from petroleum resourc-
es development. There seems to be
limited understanding that domestic
energy production for export does
not create the type of multiplier ef-
fects domestic energy conversion
processes and consumption have
in a petroleum-producing economy.
It is therefore not surprising that ac-
cess to affordable secondary energy
sources—electricity, cooking gas,
motor fuels, jet fuels, etc., are very
prominent among the other issues,
and has been quite consequential in
terms of the relatively high misery
index, which is a combination of high
inflation, high unemployment and low
economic growth.

Under the circumstances, the
evolving energy landscape may not
necessarily be a trilemma in the ac-
tual sense of it but an opportunity for
Nigeria to expand its energy resource
base. The word transition is an ab-
normality in the characterization of
the emerging energy evolutionary
process. It is an era that comes with
challenges and opportunities, hence
if high-cost petroleum producers can
manage a reduction in cost of pro-
duction then, they can receive help
from the evolution and extend the
oil market era in an environmentally
sustainable manner using advances
in technology.

Empirical evidence supports the
assertion that the displacement of
a dominant energy source does not
automatically cut that energy source
from the energy supply mix. Thus, as
the global energy systems attempt to
evolve from fossil fuel dominance, Ni-
geria is at a critical juncture. A good
understanding of the imperative of
good governance, transparency and
accountability in the energy sector,
especially, in the petroleum value
chain remains the necessary condi-
tion to maximize social and econom-
ic value for Nigeria.

OMOWUMI 0. ILEDARE, PhD, Sr.
Fellow USAEE, Fellow NIPetE, Fellow
El, Professor Emeritus, Louisiana
State University, Baton Rouge, USA
& Executive Director, Emmanuel Eg-
bogah Foundation, Abuja, Nigeria.
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Ismaila Umaru Lere

he 29th Conference of the Par-
Tties (COP 29) to the United Na-

tions Framework Convention
on Climate Change has concluded,
bringing with it a series of signifi-
cant agreements and achievements
aimed at addressing the pressing is-
sue of climate change. Held in Baku,
Azerbaijan, from November 11 to No-
vember 22, 2024, COP 29 witnessed
global leaders and negotiators come
together to discuss strategies and
frameworks that could potentially
shape the future of our planet in the
face of a climate crisis.

There is great optimism about
the outcome of the summit. As the
world grapples with the escalating
impacts of climate change, the out-
comes of COP 29 are particularly
salient for Nigeria and the broader
African continent, which face unique
challenges and opportunities in the
context of global climate action.

The Baku summit occurred
against a backdrop of increasing
climate emergencies, including ris-
ing sea levels, desertification, and
extreme weather events. For Nige-
ria, a country that has been severely
affected by climate-related issues
such as flooding, drought, and the
encroachment of the Sahara Desert,
the urgency of climate action cannot
be overstated. Africa, home to some
of the most vulnerable populations,
has been advocating for more sub-
stantial commitments from devel-
oped nations, particularly regarding
financial support for adaptation and
mitigation efforts.

One of the central themes of COP
29 was the necessity for developed
countries to fulfil their financial com-
mitments to developing nations.
This included discussions on the

What has COP 29

Achieved?

United Nations
Climate Change

$100 billion per year pledge made
during the Paris Agreement. The Ni-
gerian delegation emphasised the
need for these funds to support ad-
aptation measures, which are criti-
cal for food security and sustainable
development across Africa.
Moreover, the summit under-
scored the importance of technol-
ogy transfer and capacity building.
For Nigeria, which is striving to
transition to a low-carbon economy
while addressing its developmental
needs, access to clean technologies
and expertise is vital. The promotion
of green technologies aligns with
Nigeria's Economic Recovery and
Growth Plan, which seeks to en-
hance economic growth while pro-
moting environmental sustainability.
A notable aspect of COP 29 was
the solidarity exhibited by African
nations. The African Group of Ne-
gotiators (AGN) presented a united
front, advocating for the continent's
interests. This collective action was
evident in the push for climate jus-
tice, particularly regarding loss and

COP29
e Baku
_@}L‘:_J Azerbaljan

damage due to climate impacts.
Nigeria, alongside other African
nations, called for mechanisms to
compensate countries that suffer
disproportionate climate impacts,
highlighting the disparities between
the contributions to climate change
and the effects.

Additionally, the summit ad-
dressed the need for a Just Transi-
tion, particularly concerning fossil
fuel dependency. Nigeria, a major oil
producer, faces a challenging path
as it seeks to balance economic
growth with environmental sustain-
ability. Advocating for a Just Tran-
sition means ensuring that com-
munities reliant on fossil fuels are
supported through retraining and
job creation in green industries. The
discussions at COP 29 provided a
platform for Nigeria to showcase its
commitment to diversifying its ener-
gy sources, including investments in
renewable energy.

Another significant outcome of
COP 29 was the recognition of the
importance of indigenous knowledge
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and local communities in climate ac-
tion. In Nigeria, traditional practices
and local knowledge play a crucial
role in sustainable land management
and biodiversity conservation. The
summit's emphasis on integrating
indigenous perspectives into climate
strategies resonates with Nigeria's
need to empower local communities
in environmental governance.

African countries, including Nige-
ria, are increasingly recognising the
role of local communities in climate
resilience. The summit provided an
opportunity to showcase successful
local initiatives, such as communi-
ty-based adaptation projects that
harness traditional ecological knowl-
edge. This approach not only fosters
resilience but also enhances commu-
nity engagement in climate action.

One of the most notable accom-
plishments of COP 29 was the estab-
lishment of a new financial commit-
ment. Developed nations agreed to
channel a minimum of $S300 billion
annually into developing countries
by 2035 to bolster their climate re-
silience and adaptation efforts. This
decision, addressing the urgent need
for financial resources in vulnerable
nations, is crucial as these countries
often bear the brunt of climate im-
pacts despite contributing least to
the problem. The commitment un-
derscores a recognition that finan-
cial support is imperative for helping
less affluent nations protect their
economies and communities from
climate-induced disasters.

Additionally, COP 29 fostered
discussions surrounding climate fi-
nance, which remains a core compo-
nent of global climate agreements.
The summit reaffirmed the pledge to
triple climate finance, signalling a ro-
bust approach to addressing the es-
calating impacts of climate change.
The funds will not only assist in adap-
tion strategies but also aid in transi-
tion efforts towards sustainable en-
ergy systems, aligned with the goals
of the Paris Agreement. This develop-
ment has been hailed as a substantial
step forward in establishing equity
in climate responses, ensuring that
wealthier nations take responsibility
for supporting those most at risk.

Moreover, negotiations at COP
29 initiated crucial dialogues on key
frameworks to reduce global green-
house gas emissions. Various co-

alitions were formed to discuss the
integration of robust mechanisms
to foster accountability among na-
tions concerning their Nationally
Determined Contributions (NDCs) to
climate goals. The discussions led to
the inclusion of a new language that
emphasises urban design within
future NDCs, showcasing a holistic
approach to climate action (Source:
Architectural Record). The summit
emphasised the necessity of not
only formal agreements but also of
actionable plans and clear commit-
ments that are transformable into
real-world impacts.

While COP 29 vyielded promis-
ing discussions and commitments,
the challenge remains in the imple-
mentation of agreements. Nigeria,
like many African nations, has of-
ten faced difficulties in translating
international  commitments into
local action. Issues such as gover-
nance, corruption, and inadequate
infrastructure can impede progress.
Thus, the emphasis on accountabil-
ity mechanisms at COP 29 is critical.

With financial pledges, climate
adaptation was a core theme of the
summit. Increased funding is aimed
at helping nations bolster their adap-
tive capacity to cope with extreme
weather events and climate disrup-
tions. This focus on resilience build-
ing is especially pertinent in light of
recent data indicating 2024 is likely
to be the hottest year on record,
bringing forth severe weather events
that threaten both ecosystems and
human livelihoods (Source: World
Economic Forum). The discussions
at COP 29 honed in on establishing
frameworks that not only provide
immediate financial assistance but
also ensure that long-term strategies
are put in place to combat climate
adversities effectively.

While there were significant
achievements, COP 29 was not
without its challenges. Negotiations
were often fraught with tensions and
differing priorities among nations,
as was evident in the contentious
discussions surrounding financial
commitments and accountability
measures. Nevertheless, the agree-
ments reached signal a collective
understanding that the climate crisis
transcends national boundaries and
requires a united global response

The summit highlighted the ne-

cessity for a balanced approach,
recognising both the impressive
progress made and the hurdles that
remain on the road to climate action.
With a clearer picture of responsibil-
ities and expectations established, it
sets a hopeful tone for future nego-
tiations. As world leaders left Baku,
it became evident that while COP 29
made vital strides towards enhanc-
ing climate finance and adaptation
commitments, continuous collabo-
ration and determination will be es-
sential to realise the ambitions out-
lined in these agreements.

COP 29 has heralded a range of
promising agreements, particular-
ly concerning climate finance and
adaptation strategies tailored to
support vulnerable nations. While
challenges remain, the summit's out-
comes indicate a growing consen-
sus on the collective action needed
to confront climate change. Mov-
ing forward, it will be imperative for
countries to uphold their commit-
ments and work towards tangible,
long-lasting solutions in combating
climate change. As global aware-
ness around climate issues elevates,
COP 29 stands as a testimony to the
resolve of nations to confront the
challenges that lie ahead

The emphasis on financial com-
mitments, technology transfer, and
the integration of indigenous knowl-
edge aligns with Nigeria's climate
action strategies. However, the path
forward requires strong political will,
enhanced governance, and collabo-
rative efforts among African nations.

As Nigeria prepares for its role in
future climate negotiations, it must
leverage the outcomes of COP 29 to
advocate for its interests while con-
tributing to a unified African voice on
the global stage. The need for urgent
action is paramount; climate change
is not just an environmental issue but
a developmental one that requires im-
mediate and sustained responses.

For Nigeria and Africa, the out-
comes provide a framework to ad-
vocate for equitable and effective
climate action that prioritises the
needs of vulnerable populations
while fostering sustainable develop-
ment. The journey toward climate
resilience is long, but with concerted
efforts, it is a journey that can lead to
a sustainable and prosperous future
for all.
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Decade of Gas Initiative

The "Decade of Gas" was launched with a clear vision of transforming Nigeria into a gas-pow-
ered economy by 2030. What are the key milestones or achievements of the Decade of Gas
initiative to date?

The past year has been very exciting for the Decade of Gas Initiative marked by President Bola Ahmed Tinu-
bu's commitment to ensure that Nigerians during this decade can enjoy prosperity from its huge Gas resources
themed by the "Gas to Prosperity " Message. The appointment of a dedicated Minister of State for Petroleum
Resources (Gas) in August 2023 has created a lot of focus on gas sector development.

Under the Leadership of the Hon Minister of State Petroleum Resources (Gas) significant progress has been made
by all stakeholders (Presidency, Regulators, Public Private Sector Players) around Gas Supply, Gas Pricing & Eco-
nomics, Gas Infrastructure Development.

Over 4.5 bcfd of Gas Supply Projects (20) have been identified with 1bcfd of firm Supply unlocked in 2024.

The Presidency has issued fiscal executive orders for onshore, shallow water and deepwater which has made Gas
investment more attractive for investors.

Gas to Power arrears (circa $1bln) which have been the thorniest issue in the gas value chain for the past 12 years
has been resolved by the President creating more confidence in the Gas to Power market.

The regulators NMDPRA, NUPRC, NCDMB have worked together with industry to support increased Gas produc-
tion and investment in new Gas projects (3 FIDs already taken this year).

There is now clarity around Gas Pricing across all sectors (Power, GBIs, Commercial / industrial manufacturing)
following the announcement of a domestic base Price (DBP) by NMDPRA in line with the PIA

NNPC continues to make progress on the critical AKK project, and we expect the completion of the pivotal OB3
River crossing before the end of 2024.

One of the goals of the initiative is to expand the domestic gas utilisation. What has been done
to promote the adoption of gas for power generation, transportation, and industrial use?

The domestic base price (DBP) of natural gas announced by the regulator has made power more attractive for gas
supply and in conjunction with the inroads made towards extinguishment of legacy debts will have positive im-
pact on availability of gas to power generation companies, reducing downtime and improving overall availability.

The Midstream and Downstream oil and gas regulator has also taken steps to ensure that the network code, which
guides the operation of the gas transportation network is operationalised. This has enhanced the needed trans-
parency on the network towards improving system efficiency and investor confidence.

Regarding end users' adoption of gas, its environmental benefits and cost advantages over petrol and diesel make
it a compelling choice for both off-grid power generation (domestic and industrial) and Autogas applications. The
focus is primarily on ensuring sufficient safety awareness and enabling ease of transition to gas.



How does the Decade of Gas align with Nigeria's national energy policy and development
goals?

The Decade of Gas aims to close the gas supply-demand gap by adding 3-5bcfd by 2030 which could potentially
reduce emissions significantly, in alignment with Nigeria's Energy Transition Plan

What role do you see private sector participation playing in the realization of the Decade of
Gas vision? How have you engaged with local and international investors to achieve this?

The success of the decade of gas initiative cannot be realised without the support and full participation of the
private sector. In fact, the sector has played and continues to play a critical role in the initiative, without which
certain milestones would not have been achieved.

The private sector has taken ownership alongside the public counterparts and has continued to leverage on the
initiative to collaborate with the regulators and other agencies of government to ensure that the vision of the
decade of gas materialises. It is testament to their conviction in the success of the initiative that companies have
taken FID for new projects this year, with more expected in the coming year.

The decade of gas is in touch with local and international investors, creating awareness via local and international
platforms to speak about the enormous opportunities in the Nigerian gas space. We believe our voices are going
far and wide and the required investment in the gas sector will surely follow.

What opportunities will the project create for local businesses and entrepreneurs?

The Decade of Gas seeks to transform Nigeria to a gas-powered economy by 2030. This presents numerous op-
portunities for local businesses and entrepreneurs at various points along the gas value chain and even in other
sectors. These include infrastructure development, manufacturing, Autogas conversion, LPG distribution, agricul-
ture and many others.

The Ajaokuta-Kaduna-Kano (AKK) pipeline is a major project under this initiative. What is the
current status of this project, and how will it benefit Nigeria’s industrial and economic growth?

The importance of having an efficient gas transportation system cannot be overemphasised and the initiative un-
derstands that this is a key deliverable if we are to be seen as successful with our gas utilisation drive. Hence, the
AKK pipeline project is a priority project for Nigeria as it will provide access to natural gas to the northern part of
the country and even beyond Nigeria as part of the Trans-Niger pipeline project development, which aims to help
deliver natural gas to the sub-Saharan African countries. This provides a huge opportunity to jumpstart economic
activity across the region.

The AKK pipeline project is currently at 65% completion. The project, like every project of such magnitude has
witnessed some setbacks and deviated a couple of times from the original timeline. However, the government is
committed to ensuring its prompt completion by allocating necessary resources to the project.

What regulatory framework supports the Decade of Gas project, and how will it ensure inves-
tor confidence?
The Decade of Gas is a collaboration between the private and public sector - key government agencies including

the regulators across the gas value chain and other government MDAs with critical roles to play in the attainment
of the aspirations of the initiative.

This means that proposed solutions and initiatives are tested against regulatory requirements and ultimately
jointly owned by relevant regulatory or governmental entities, ensuring that investors can be confident that their
investments align with established frameworks and are supported by the necessary regulatory oversight.

How will the project align with Nigeria's Petroleum Industry Act (PIA) and other relevant laws?

The decade of gas project serves as a unifying nexus amongst all major stakeholders responsible for the uphold-
ing, implementing and complying with the PIA and all other laws of Nigeria.
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DECEMBER SHORT TAKES

N16trn debt burden outstrips securi-
ty, infrastructure, education budgets

...Experts fear budget may not deliv-
er ‘tangible gains' ... Tinubu, Shettima
to spend N8.74bn on local, interna-
tional trips

Nigeria plans to spend N15.81 tril-
lion or 45 per cent of its entire reve-
nue to service debt obligations in the
next fiscal year, which is higher than
N14.97 trillion earmarked for security,
infrastructure, education and health
combined — four top priorities of the
federal government in 2025

Dangote Refinery, others coming on
stream, will reduce the pressure on
naira — Tanimu Yakubu

The Nigerian government is plan-
ning to leverage increased crude oil
production to help finance the 2025
budget, according to Tanimu Yakubu,
Director General of the Budget Office
of the Federation.

Northern stakeholders end Review,
Demand changes to Tinubu’s Tax Re-
form Bills

Northern stakeholders, under the
aegis of the League of Northern Dem-
ocrats (LND), have called for amend-
ments to President Bola Tinubu's Tax
Reform Bills.

Despite FG's N199bn electricity sub-
sidy, grid collapse, epileptic supply
persist

Interventionist payments in the
power sector by the Federal Govern-
ment as electricity subsidies increased
to N199.64 billion in December 2024,
according to data sourced from the Ni-
gerian Electricity Regulatory Commis-
sion (NERC).

Two million barrels per day oil pro-
duction target realisable — Lokpobiri
The Minister of State Petroleum
(oil), Heineken Lokpobiri has said that
the 2.06 million barrels per day oil pro-
jectionin the 2025 budget is realisable.

Shell’s Onshore exit approved: Local
firms take over $1.3 billion assets

The Federal Government has ap-
proved the purchase of Shell Plc's on-
shore assets in Nigeria to a group of
local companies for $1.3 billion.

Compiled By Saidu Abubakar
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Landing cost of petrol drops to N970
per litre — Marketers

In a sign of stability in the down-
stream sector, the Major Energy Mar-
keters Association of Nigeria, MEMAN,
has said that the landing cost of Pre-
mium Motor Spirit, PMS, also known
as petrol declined marginally to N970
in December 2024, from N971 per litre
in November 2024.

Nigeria currently running on N7 tril-
lion fiscal deficit as of Q3 2024

Nigeria's fiscal deficit reached
N7.05 trillion by the end of the third
quarter of 2024, according to figures
disclosed by President Bola Ahmed
Tinubu during his presentation of the
2025 Budget of Restoration to the
National Assembly on December 18,
2024.

Nigeria's Electricity Subsidy payment
nears N200bn in December 2024

*Edun Expresses Worry Over Afri-
ca's $74bn Debt Servicing Burden

The Minister of Finance and Co-or-
dinating Minister of the Economy, Mr
Wale Edun, has called for necessary
steps to manage ballooning debt and
its servicing on the continent.

2025 budget: N13trn deficit to be fi-
nanced through borrowing — Edun

*FEC approves 2025 budget pro-
posal -Presentation to NASS shifted to
Wednesday

Minister of Finance and Coordinat-
ing Minister for the Economy, Mr. Wale
Edun, on Monday said the N13 trillion
deficit in the N48 trillion 2025 budget
would be financed through borrowing.

Oando PLC posts N13.6 billion third
quarter profit amid increase in sup-
ply, trading revenue

Oando PLC reported a post-tax prof-
it of N13.6 billion for the third quarter
of 2024, ending September 30, a sig-
nificant improvement from the N2.2
billion loss recorded in the same peri-
od last year.

Bill to ban use of Dollars, foreign cur-
rencies in Nigeria passes first reading
at Senate

.. The proposed legislation is aimed
at ensuring all payments including sal-
aries and other transactions are done
using the local currency, naira

A bill seeking to prohibit the use of
foreign currency in Nigeria has passed
first reading in the House of Senate.

Reps empower SEC to regulate online
forex trading platforms, others

*Provides for five years imprison-
ment, N10m fine for erring CEO/MD

The National Assembly has grant-
ed unfettered regulatory powers to
Securities and Exchange Commission
(SEC) to register and regulate online
forex trading activities, platforms and
intermediaries.

FEC okays 161.3m euros for Phase 1
Siemens Power Project

The Federal Executive Council, FEC,
meeting presided over by President
Bola Tinubu approved the sum of
161,328,228 euros for the execution
of contracts in the first batch of the
Phase 1 of the Siemens Power proj-
ects across the country.
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Mr. Femi Falana

Shell invests in Bonga North
deep-water project, Nigeria

Shell Nigeria Exploration and Pro-
duction Company Limited (SNEPCo), a
subsidiary of Shell plc, has announced
a Final Investment Decision (FID) on
Bonga North, a deep-water project off

the coast of Nigeria.

Shell assures oil exports unaffected
by Bonny Terminal Spill

The Shell Petroleum Development
Company of Nigeria (SPDC) has con-
firmed an oil spill at its Bonny export
terminal in Rivers State but assured
stakeholders that the incident will not
disrupt oil export operations.

Nigeria's inflation rises to 34.60% in
November

Nigeria's inflation rate has surged to
34.60% in November, according to the
National Bureau of Statistics (NBS).
This represents a 0.72% increase from
the 33.88% recorded in October 2024.

NNPC surpasses 2024 profit projec-
tions, vows to strengthen Nigeria's
energy sector

The Nigerian National Petroleum
Company Ltd (NNPC) has said that it
has already exceeded its 2024 profit
estimate, and it is working to deliv-
er more value to Nigerians and other
stakeholders.

Fuel subsidy removal, floating of Nai-
ra sparked inflation in 2024 - CIBN
The Chattered Institute of Bankers

of Nigeria, CIBN, has stated that some
government policies such as the re-
moval of fuel subsidy and floating of
the Naira, impacted negatively on the
banking sector and the Nigerian econ-
omy at large.

Federation account netted N3.14tr
highest inflow in November

Nigeria's Federation Account Al-
location Committee (FAAC) reported
a record-breaking revenue inflow of
N3.143 trillion for November 2024,
marking the highest figure in recent
years.

Dangote exports petrol to four Afri-
can countries

The 650,000-barrel Dangote Refin-
ery and Petrochemicals has confirmed
exports of premium motor spirit (pms)
to no fewer than four African countries
including Cameroon, Ghana, Angola,
and South Africa.

Okwok FPSO “Done” to arrive Nigeria
before March

*First Oil Expected in July 2025

The Nigerian independent, Oriental
Energy Resources (OER) has commis-
sioned its new Okwok Field's Floating
Production Storage and Offloading
(FPSO) vessel in Dubai.
FAAC: FG, States, LGs share
N1.727trn November revenue

The Federation Accounts Alloca-
tion Committee (FAAC) has shared
a total sum of N1.727 trillion, being

November 2024 Federation Accounts
Revenue to the Federal, States and the
Local Governments.

Price War. Imported vs Locally Re-
fined Fuel

Not a few Nigerians have noticed
the recent price war of sorts between
imported fuel and locally refined va-
riety, which has ensued with the new
dispensation of increase in local refin-
ing capability by Nigeria.

CBN reiterates validity of old Naira
notes

The Central Bank of Nigeria (CBN)
has said that the subsisting Supreme
Court ruling granted on November
29, 20283, permits the concurrent cir-
culation of all versions of the N1,000,
N500, and N200 denominations of the
Naira indefinitely.

Coalition backs Falana, demands ex-
planation over $2.9bn approved for
Refineries

A coalition of civil society (CSO)
groups has given amplification to the
question raised by human rights law-
yer, Mr. Femi Falana (SAN), over the
$2.9 billion released for the rehabilita-
tion of three local refineries in Nigeria.

Reps question NUPRC over N88 Bil-
lion staff salaries, decline in Non-Tax
remittances

The House of Representatives
Committees on Finance and National
Planning questions the Nigeria Up-
stream Petroleum Regulatory Com-
mission (NUPRC) over its financial
practices, particularly the high person-
nel costs and a significant drop in non-
tax remittances.

Oloibiri Museum: NCDMB executes
Construction Contract with Julius
Berger

The Nigerian Content Development
and Monitoring Board (NCDMB) has
recently executed the engineering,
procurement, and construction con-
tract with Julius Berger PLC for the de-
velopment of Oloibiri Museum and Re-
search Centre (OMRC), to be located
at Otuabagi, Ogbia Local Government
Area of Bayelsa State.

Nigeria adds 150,000 b/d Crude Pro-
duction in November 2024

Nigeria added 150,000 barrels per
day to its crude production in Novem-
ber 2024 as it continues to pursue an
ambitious 2 million barrels per day tar-
get.
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troduction and advancement of

technological innovations is un-
ending. For instance, the concept
of telemedicine has evolved in re-
cent years from just a niche tech-
nology to becoming a central pillar
of modern healthcare. As a result
of technological advancements,
there exists a growing demand for
more accessible healthcare and
telemedicine is playing a signifi-
cant role in reshaping how patients
and healthcare providers interact.
From virtual consultations and re-
mote monitoring to mental health
services and chronic disease man-
agement, this innovation has and
is still proving to be a powerful tool
that helps healthcare delivery, es-
pecially in underserved and rural
areas.

The United States of Ameri-
ca's National Library of Medicine
(NLM) reveal that for more than 30
years, clinicians, health services
researchers, and other medical
professionals have been investi-
gating the use of advanced tele-
communications and computer
technologies to improve health
care. These numerous investiga-
tion efforts birthed telemedicine,
a combination of mainstream and
innovative information technolo-
gies.

Telemedicine involves using
electronic information and com-
munications technologies to pro-
vide and support healthcare prac-
tices when distance separates the
participants. The practice employs
digital technologies, like phone or
video calls, mobile apps, remote

‘ n the healthcare sector, the in-
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monitoring devices (where a device
takes a patient's vital signs and
sends them to their doctor), emails
and other communication tools
to provide medical care remotely.
It allows healthcare providers to
consult with patients, diagnose
conditions, prescribe treatments,
and even monitor chronic con-
ditions without patients needing
to leave their homes to be in the
same room as the doctor.

This innovation encompasses a
variety of services, including virtu-
al consultations with doctors, re-
mote patient monitoring (RPM) for
chronic disease management, and
telehealth platforms offering men-
tal health services. As the practice
benefits both health and conve-
nience, it is increasingly being
used across various specialities,
from primary care and paediatrics
to cardiology and psychiatry, there-
by offering a more convenient and

often cost-effective way to access
healthcare.

Key Applications of Telemedicine

The concept of telemedicine
has over the years been applied
across the broad scope of the
healthcare system. Some of these
applications have occurred in dif-
ferent areas such as:

Virtual Consultations

One of the most common areas
where telemedicine is used is that
of virtual consultations. With the
help of video conferencing tools,
patients can consult with health-
care providers regarding a variety
of issues, from routine check-ups
and follow-ups to special consulta-
tions for minor ailments. This mo-
dality is not only convenient but is
also highly effective for managing
non-emergency medical condi-
tions.
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Remote Patient Monitoring (RPM)

In the area of RPM, telemedi-
cine is revolutionising the manage-
ment of chronic diseases, allowing
patients to monitor their health at
home with the help of connected
devices. These devices can track
vital signs such as blood pressure,
glucose levels, heart rate, and oxy-
gen saturation, and then send the
data to healthcare providers in re-
al-time. The continuous stream of
information enables doctors to de-
tect early warning signs of health
issues and intervene before they
become more serious.

Mental Health Services

Telemedicine has also proven to
be an effective medium for deliver-
ing mental health care. With the
stigma surrounding mental health,
telehealth platforms have played
a crucial role in providing therapy
and counselling remotely. With
the introduction of virtual thera-
py sessions, patients can now re-
ceive care from the comfort and
privacy of their homes, increasing
access to services for individuals
who might otherwise be hesitant
to seek help in person.

Teledermatology

In this area, the application of
telemedicine allows patients to
send photographs of their skin
conditions to dermatologists for
proper medical evaluation. This
method has proven highly effec-
tive in diagnosing conditions such
as acne, rashes, and suspicious
moles. Patients can also receive
treatment plans and prescriptions
without waiting for an in-person
consultation through this process.

Telecardiology

Telecardiology entails remote
monitoring and management of
heart conditions, which enables
patients with cardiovascular dis-
eases to manage their conditions
without frequent in-person visits
to the hospital. Patients can wear
heart rate monitors, smartwatch-
es, and electrocardiogram (ECG)
patches to transmit vital informa-
tion to their cardiologists.

Research conducted by the
American Heart Association found
that telecardiology services re-
duced hospital re-admission rates
and helped patients with chronic
conditions like heart failure to bet-
ter manage their treatment plans.
These services offer convenience
and peace of mind to patients,
who can be continuously moni-
tored from home.

Benefits of Telemedicine
Telemedicine as a medical prac-
tice offers numerous benefits to
both patients and healthcare pro-
viders. Brian Hasselfeld, M.D., an
assistant medical director for dig-
ital health innovations at Johns
Hopkins Medicine, provided in-
sights into the far-reaching bene-
fits of telemedicine. They include:

Convenience and Accessibility

With telemedicine, patients can
access healthcare from the com-
fort of their homes, eliminating the
need for travel and reducing wait-
ing times for appointments. These
virtual visits also easily fit into pa-
tients' and healthcare providers'
busy schedules. It is particularly
beneficial for those in rural areas
or with mobility issues.

Improved Health Outcomes

By providing continuous mon-
itoring, early interventions, and
more frequent check-ins, telemed-
icine helps to improve patient out-
comes, especially for those with
chronic conditions.

Better Assessment

Telemedicine gives some spe-
ciality practitioners an advantage
because they can see patients
in their home environment. For
instance, allergy experts may be
able to identify clues in a patient’s
surroundings that cause allergies.

Cost Savings

Telemedicine helps to reduce
the costs of healthcare services by
eliminating the need for physical
office space, reducing emergency
room visits, and allowing health-
care providers to manage more

patients in less time.

Enhanced Patient Satisfaction
Telemedicine  improves pa-
tients’ satisfaction. Many patients
have reported higher satisfaction
with telemedicine because of the
convenience and flexibility the in-
novation provides. It offers greater
privacy and comfort, which can re-
duce anxiety, especially for those
seeking mental health services.

Challenges and Limitations

Despite its many advantages,
telemedicine faces several chal-
lenges including:

*Technology Barriers

-Limited Scope for Certain Con-
ditions

*Privacy and Security

+Licensing and Regulation

*The Future of Telemedicine

In the future, telemedicine is ex-
pected to become an even more
integral part of healthcare delivery.
Innovations such as Al-powered
diagnostics, wearables, and virtual
reality are set to further enhance
the capabilities of telemedicine,
making healthcare more person-
alized, efficient, and accessible.
Also, the continued expansion of
5G networks will enable faster and
more reliable telemedicine ser-
vices, especially in remote areas.

According to a 2023 report by
McKinsey & Company, the global
telemedicine market is project-
ed to reach about $459.8 billion
by 2030, with significant growth
driven by demand for remote care,
especially in chronic disease man-
agement and mental health ser-
vices.

Telemedicine is not a replace-
ment for traditional in-person
care but rather a complement to
it; offering patients more flexible
options and empowering health-
care providers to deliver more
timely, effective care. This medical
practice is fast revolutionising the
healthcare sector, offering greater
access, convenience, and quality
of care to patients worldwide.
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Fare Slash: Aero Contractors' Strategic
Move to Stimulate Demand and Drive
Economic Growth

By Patience Chat Moses

n an unprecedented move aimed

at bolstering Nigeria's aviation

sector, Aero Contractors has
announced a significant fare re-
duction, a strategy designed to
stimulate demand and fuel eco-
nomic growth. This bold initia-
tive comes as part of the airline's
broader efforts to make air travel
more accessible, improve passen-
ger volumes, and contribute to the
recovery of Nigeria's aviation in-
dustry, which has faced numerous
challenges in recent years.

A game-changer for the Nigerian
aviation industry
Aero Contractors’ decision to re-

duce airfares is timely, coinciding
with an ongoing recovery phase
for the aviation sector. The Nige-
rian airline industry, once plagued
by high operating costs, rising fuel
prices, and fluctuating currency
values, has struggled to maintain
stability. However, with airfares
skyrocketing in the wake of these
challenges, many travellers have
had to abandon their plans to fly,
opting for alternative, more afford-
able travel methods.

By cutting fares, Aero Contrac-
tors is positioning itself as a key
player in changing this narrative.
The move is expected to drive
significant increases in passen-

ger traffic, benefiting not just the
airline, but the broader economy.
With reduced airfares, business
and leisure travellers alike can ac-
cess the skies more easily, leading
to an influx in tourism and trade,
both crucial drivers of Nigeria's
economic growth.

The economic impact of lower
airfares

The reduction of airfares can
have profound economic implica-
tions for Nigeria. Lower airfares
create opportunities for increased
connectivity within Nigeria and
across the African continent. Ac-
cording to the International Air
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Transport Association (IATA), air
transport supports 4.4 million jobs
in Nigeria and contributes over
$1.7 billion to the country's GDP
annually. By lowering ticket prices,
Aero Contractors is likely to stim-
ulate demand, thereby increasing
passenger volumes and driving
economic activity in sectors such
as tourism, hospitality, and busi-
ness services.

The fare reduction also benefits
businesses by making it easier for
companies to conduct face-to-
face meetings and establish part-
nerships, which are vital for trade
and investment. Additionally, as
more Nigerians travel for leisure
or family visits, the tourism sector
stands to gain, bringing in revenue
and contributing to job creation.

Furthermore, the airline’s move
could also result in a positive mul-
tiplier effect across the economy.
For example, an increase in do-
mestic travel can lead to greater
demand for services such as ho-
tels, taxis, restaurants, and tour
guides, which can create job op-
portunities for many Nigerians.
As a result, Aero Contractors' fare
slash might catalyze growth in the
broader service sector.

Stimulating demand: A step to-
wards economic recovery

Experts agree that reduced air-
fares have the potential to jump-
start economic activity, especial-
ly in sectors reliant on business
travel and tourism. According to
aviation analyst Emmanuel Ojem-
hen, "Affordable air travel opens
up opportunities for increased
connectivity, fostering trade and
commerce, and encouraging in-
vestment in both local and interna-
tional markets.'

For Aero Contractors, this fare
slash could be a game-changer. By
making air travel more accessible
to a larger segment of the popula-
tion, the airline stands to expand
its customer base, thereby improv-
ing profitability. This, in turn, could
lead to job creation, especially
in tourism-related industries, as
more people travel for business,
leisure, and education.

The strategic implications for
Aero Contractors

For Aero Contractors, the fare
reduction is not just about expand-
ing market share; it's a long-term
strategy aimed at strengthening
brand loyalty and positioning the
airline as a leader in the Nigerian
aviation market. This initiative also
reflects the airline's response to
changing market dynamics and
evolving consumer expectations.

The Nigerian airline industry is
competitive, with a mix of interna-
tional and local players vying for a
share of the domestic and region-
al markets. By lowering its fares,
Aero Contractors aims to differ-
entiate itself from its competitors,
particularly in an environment
where consumers are increasingly
price-sensitive. The strategic fare
reduction also positions the airline
as an advocate for affordability and
customer satisfaction, key factors
that can influence consumer deci-
sion-making in an industry where
options are abundant.

Challenges
ahead
While the fare reduction is ex-
pected to yield positive results,
Aero Contractors must navigate
several challenges. Maintaining
profitability while offering lower

and opportunities

prices is a delicate balancing act,
especially with rising fuel costs
and inflation. However, if executed
correctly, this strategy could pave
the way for broader economic ben-
efits, not only for Aero Contractors
but also for the aviation industry
and Nigeria's economy as a whole.

According to a report by PwC,
the Nigerian aviation industry has
a strong potential to drive eco-
nomic growth, contributing to job
creation, tourism, and internation-
al trade. By making air travel more
affordable, Aero Contractors could
play a pivotal role in unlocking this
potential, creating an environment
conducive to both short-term eco-
nomic recovery and long-term
growth.

Looking ahead

As Aero Contractors continues
to innovate and adapt to a rapid-
ly changing market, the fare slash
strategy could prove to be a mod-
el for other airlines in the region.
With the potential to stimulate
demand, increase tourism, and
support economic recovery, Aero
Contractors' bold decision reflects
a forward-thinking approach to
business in an unpredictable eco-
nomic environment.

By focusing on affordability and
customer accessibility, Aero Con-
tractors is setting the stage for a
new era of air travel in Nigeria, one
that supports the growth of both
the airline and the wider economy.
As the country continues to rebuild
and recover, initiatives like these
play a crucial role in stimulating
economic activity and driving the
aviation sector towards sustain-
able growth.
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FG to Optimise Revenue Collection from

Federal Lands,

By Adaobi Rhema Oguejiofor

s part of efforts to address
ANigeria’s housing deficit, the

Federal Government has an-
nounced that about 10,112 hous-
ing units are currently under con-
struction at 14 active sites across
the country.

The Minister of Housing and
Urban Development, Mr. Ahmed
Dangiwa, revealed this while
speaking at the 6th Africa Housing
Awards and Industry End of Year
Dinner in Abuja. He explained that
these ongoing projects include 12
Renewed Hope Estates, compris-
ing 250 housing units each, across
12 states, with two states selected
from each geo-political zone.

Dangiwa also pointed out larger

Houses

urban projects being developed in
different parts of the country in-
cluding the Federal Capital Terri-
tory (FCT) with about 3,112 units,
Kano with about 2,000 units, La-
gos with about 2,000 units and
additional cities planned in Enugu,
Borno, Rivers, as well as Nasara-
wa.

The Housing Minister, while
appreciating the Housing Africa
Group and Festus Adebayo, the or-
ganisers of the award, for putting
together the initiative, said that
recognising the efforts of key play-
ers in the sector and encouraging
them to do more was a great way
of bringing about growth and de-
velopment.

He maintained that the hous-
ing sector’s potential as a driver of
economic growth remains evident
in the job opportunities that the
programme has created, highlight-
ing that with an average of 25 jobs
per house, the ongoing projects
have both directly and indirectly
generated over 252,800 jobs for
Nigerians, including skilled and un-
skilled labourers.

According to him, in just over
a year, the ministry has been able
to adopt a range of creative and
diversified funding strategies in or-
der to create the impact required.
He listed the commencement of
reforms in land administration, so-
cial housing and building materials

businessday.ng
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manufacturing, housing data and
several other aspects of the hous-
ing and urban development value
chain as some achievements of
the ministry.

The Chief Executive of the Fed-
eral Mortgage Bank of Nigeria
(FMBN), Shehu Osidi, while also
speaking at the event, said that
through strategic partnerships,
innovative financing models, and
stakeholder engagement, the bank
was deepening access to afford-
able housing and supporting Nige-
rians to achieve their homeowner-
ship aspirations.

‘As part of these efforts, we
have provided a N100 billion
off-takers guarantee to facilitate
the development of the Renewed
Hope Cities and Estates across Ni-
geria, beginning from the Renewed
Hope housing project in Karsana,
Abuja. We are also introducing
new products like Rent Assis-
tance, Non-interest Mortgage and
Diaspora NHF Mortgage amongst
others”, he stated.

Osidi also thanked Adebayo and
the Housing Development Advo-
cacy Network (HDAN) for being
steadfast and invaluable partners
to the FMBN and their commit-
ment to promoting sustainable
housing development success.

On his part, the Former Minis-
ter of Mines and Solid Minerals,
who was also the Chairman of the
occasion, Musa Sada, noted that
housing for some people is a hu-
man right and as such it is some-
thing that needs to have all the at-
tention that it deserves. He stated
that one area that should witness
discussions and generate ideas

on how to move forward is the one
that has to do with building mate-
rials development, adding that the
issue remains crucial to moving
the sector forward.

“For us as professionals, design
innovation is very important. We
do not just design beautiful hous-
es, we have to design affordable
houses and we can only do it by
sharing ideas by cross-referenc-
ing ourselves as professionals
and seeing what we can do. For
the contractors that build for us,
construction techniques are also
very important. We need to start
discussions on producing houses,
not building them.

‘How do we produce houses
just like any other product that we
put out in the market? These are
areas of discussion that | think an
avenue like this can afford us and
can generate ideas for us to be
able to use. And for the regulators
of the government, we have to start
looking at the issues of very strong
policies and regulations. The poli-
cies need to be made stronger. We
need to come up with regulations
that will give us the pleasure and
the comfort to be able to operate
in the sector,” Sada explained.

Meanwhile, Dangiwa, in a relat-
ed development, urged owners of
Federal Government-owned lands
and houses in Lagos State to remit
their ground rent to the govern-
ment's coffer.

The Minister made the call
during a stakeholder-citizens en-
gagement on land administration
and a physical assessment of Ba-
nana Island, Osborne, Phase one
and two, Park View/ Foreshore Es-

tates and Shorelines.

He stated that the ministry
planned to optimise its revenue
collections by ensuring that all
the occupiers of the Federal Gov-
ernment’s assets pay their ground
rent to enable it to improve the fa-
cilities, adding that while the Fed-
eral Government is committed to
renovating, safeguarding and opti-
mizing the value of its assets na-
tionwide, it will also enforce strict
compliance to its land and estates
administration laws.

Dangiwa explained that the
Ministry of Housing under the
Renewed Hope Agenda of Presi-
dent Bola Tinubu, had resolved to
restore order in federal land and
asset management, directing the
estate associations to stay within
their limits, as they have the right
to collect facility management
fees based on agreement with the
occupants of the estates.

He warned that whatever the
occupants agreed to pay should
be used to maintain the estates in
terms of electricity, roads and all
other facilities utilized in the es-
tate.

Dangiwa expressed that the
stakeholder engagement on land
administration provided an op-
portunity to share insights and
contribute to the Federal Govern-
ment's strategy for sustainable
urban development, adding that
the interactive session was a crit-
ical step toward improving land
administration in Lagos and deliv-
ering on the ministry’s promise of
affordable housing and urban de-
velopment for all Nigerians.
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Onchocerclasis:
The Neglected Tropical River Blindness

By Adaobi Rhema Oguejiofor

ver the years, onchocerciasis,
Oalso known as river blindness,

a parasitic disease transmitted
by infected black flies has remained
a major public health concern in Ni-
geria, significantly impacting com-
munities, particularly in rural areas.
According to the United States Agen-
cy for International Development (US-
AID) Act to End Neglected Tropical
Diseases (NTDs) program, Nigeria
is home to the largest population at
risk for river blindness globally, with
over 100 million people in 32 states
and the Federal Capital Territory af-
fected. This finding makes the nation
the global epicentre of the disease.
Despite this, Nigeria has made re-
markable progress in the worldwide
effort to tackle and eliminate the river
blindness disease.

Onchocerciasis, caused by the on-
chocerca volvulus worm transmitted
to humans through the bites of infect-
ed black flies, causes severe visual
impairment and can lead to actual
blindness. It remains one of the lead-
ing causes of preventable blindness
in the world, primarily affecting rural
populations in sub-Saharan Africa,
with small numbers of cases in Latin

America and Yemen.

The Disease and Its Transmission

Onchocerciasis is transmitted
through the bite of infected blackflies
(Simulium  species), which breed in
fast-flowing rivers and streams. The
blackfly vector ingests microfilariae
(immature worms) when it bites an
infected person. Inside the fly, the
micro-filariae develop into infective
larvae that are then transmitted to
another human during subsequent
bites. When the blackfly bites a per-
son it injects larvae into the skin,
which matures into adult worms,
forming nodules under the skin.
These adult worms can live for up to
15 years in the human body, during
which the female worms can release
millions of microfilariae migrating
into the bloodstream, skin, and eyes,
causing intense itching, and severe
damage, including blindness.

The World Health Organization
(WHO) revealed that the most devas-
tating consequence of onchocercia-
sis is on the eyes. When microfilariae
migrate to the eyes, they can trigger
an immune response, leading to the
ocular tissues' inflammation and
damage. Over time, this can result
in vision impairment and eventually
blindness. It is estimated that oncho-
cerciasis is the second leading infec-

tious cause of blindness worldwide,
after trachoma. It is responsible for
more than 99% of cases of blindness
caused by parasitic infection. How-
ever, the disease’s impact is not only
physical but also social and econom-
ic, as individuals with river blindness
may face both stigmatisation and
limited opportunities due to their dis-
ability.

Symptoms and Health Consequences
The symptoms of onchocerciasis

differ depending on the stage of the

infection and the organs involved:

- Skin Symptoms:

The most common symptom of
the disease on the skin is intense
itching, which can lead to skin dam-
age over time. This skin damage
comes in the form of skin thickening
and discolouration known as “leopard
skin”. The skin can become wrinkled,
rough, and infected, causing disfig-
urement. Chronic inflammation can
also cause atrophy, resulting in lizard
skin-like changes.

- Eye Symptoms:

When it comes to the eyes, the
migration of microfilariae to the eyes
can cause inflammation and lesions,
ultimately leading to blindness if un-
treated. River blindness is one of the

ONCHOCERCIASIS 1. INFECTED BLACK FLY 2. LARVAE DEVELOP INTD 3. MICROFILARIAE 4_ INFECTED HUMAN
(RIVER BLINDNESS) (GENUS: SIMULIUM ) MACROFILARIAE CAUSE DEBILITATING IS BITTEN BY ANOTHER
BITES HUMAN Kells reside in nodules. SYMPTOMS BLACK FLY
15 M"_I_IUH 13 larvae of Orchocerea rokvulns They live for i fo 15 years Hust response o microfilariae Wicrafitariae in skin are
PEQPLE INFECTE enter the bite wound. and produce milBons of | causz dermal and ocular respansible for omward
EOPLE IRFECTED | microfilariae. marhidity. transmission

The vast majarity are in
sub-Saharan Africa
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most debilitating forms of blindness.
This is because it often affects indi-
viduals in their productive years, se-
verely limiting their quality of life.

- Nodules:

Adult worms form subcutaneous
nodules that can be felt under the skin.
These are generally not painful but are
visible and can be very disturbing.

In the long run, river blindness can
have significant impacts on its victims
like impairing their ability to work and
perform daily activities. This, in turn,
leads to loss of income and increased
dependence on others, perpetuating
cycles of poverty in affected commu-
nities. The stigma associated with the
visible manifestations of the disease
also contributes to social exclusion.
Also, early exposure to onchocerciasis
in childhood has been associated with
epilepsy, known as onchocerciasis-as-
sociated epilepsy.

Efforts have been ongoing to elim-
inate the disease and its impact on
communities. Thanks to large-scale
public health interventions, including
the mass distribution of ivermectin
and increased community aware-
ness, Nigeria has emerged as a glob-
al leader in the fight to eliminate the
disease. These efforts have not only
helped reduce the prevalence of river
blindness but have also contributed
to the country’s broader goal of elim-
inating neglected tropical diseases
(NTDs) by 2030.

However, challenges remain, and
continued investment, collabora-
tion, and innovation are essential to
completely eradicate this debilitating
disease. In 2023, the Federal Govern-
ment of Nigeria disclosed that it suc-
cessfully achieved the criteria neces-
sary to stop the treatment for river
blindness in Imo, Abia, Enugu, and
Anambra states, representing more

than 18.9 million people.

The Federal Government explained
that the states joined 10 others that
had achieved intermittent transmis-
sion of river blindness, enabling Nige-
ria to stop treatment for more than 28
million people, more than any other
country in the world. The chairperson
of Nigeria's Onchocerciasis Elimi-
nation Committee, Professor Bright
Nwoke expressed how pleased that
the nation, once again, served as a
beacon of inspiration not only for riv-
er blindness elimination globally but
also for all the countries around the
world working to eliminate neglected
tropical disease.

Prevention

The best way to prevent onchocercia-
sis is to avoid bites from blackflies. How-
ever, one can protect themselves by:

- Using the Environmental Pro-
tection Agency (EPA)-registered
insect repellents containing N, N-di-
ethyl-m-toluamide (DEET) or another
EPA-registered active ingredient.

- Wear loose-fitting, long-sleeved
shirts and trousers, especially during
the day because that is when black-
flies bite.

- People can be protected by keep-
ing windows and doors closed or
covered with screens to keep biting
insects out.

Treatment

Although there is no vaccine or
drug to prevent onchocerciasis in-
fection, there are anti-parasitic drugs
like ivermectin that can kill the im-
mature worms (microfilariae). These
drugs will help prevent symptoms of
the disease from further developing.
However, the medication will not kill
adult worms or prevent them from re-
producing. As a result, a person will
need to take the medication every 6

months for 10 to 15 years, which is
the potential lifespan of the parasite.

According to Medical News Today,
there is also an off-label medication
like doxycycline that has the abili-
ty to kill adult worms. Prescribing a
drug off-label means using it in a way
that differs from its approved use.
This antibiotic essentially starves the
worms to death by killing the bacteria
they feed on.

There is a global campaign to elim-
inate onchocerciasis transmission in
endemic areas. The campaign focus-
es on controlling blackflies and giving
medicine that kills the microscopic
worms to entire affected communi-
ties. Successful campaigns to elimi-
nate onchocerciasis have taken place
in some countries, including coun-
tries in the Western part of the world.

Concerns have also been raised
about the long-term sustainability of
ivermectin treatment, particularly as
drug resistance in blackflies and para-
sites may develop over time. Continued
research into vaccines and new thera-
peutic strategies is therefore critical to
achieving the goal of global eradication.

The World Health Organization has
set an ambitious goal of eliminating
onchocerciasis as a public health prob-
lem by 2030. To achieve this, com-
prehensive strategies must continue,
focusing on expanding access to treat-
ment, improving surveillance systems,
and increasing community aware-
ness. The partnership between gov-
ernments, international organisations,
and local communities will be crucial in
overcoming the remaining barriers.

As progress continues, the long-
term vision for onchocerciasis is not
just control but complete eradication,
eliminating the disease’s devastating
impact on the lives of millions and re-
storing sight to those who have lost it.
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NAJA Auto Awards 2024: Celebrating
Excellence in Nigerian Auto Industry

By Adaobi Rhema Oguejiofor

Coscharis Motors, Globe Motors, Toyota Nigeria, CFAO, Weststar Associates and Lanre
Shittu Motors (LSM) have emerged as big winners at the 2024 Nigerian Automotive Jour-
nalists Association (NAJA) Auto Awards

he Honorary Awards event,

‘ which took place at Oriental

Hotel, Victoria Island, Lagos,

recognized various categories

within the industry, ranging from

vehicle innovation to excellence in
service.

Globe Motors emerged as the
Most Resilient Company of the
Year, while Coscharis Motors was
crowned the Multi-Luxury Brand
of the Year along with the luxury
SUV of the Year with Range Rover
Autobiography. Meanwhile, Toyo-
ta Nigeria Limited (TNL) and the
Managing Director/Chief Execu-
tive Officer of Lanre Shittu Motors
(LSM) were honoured as Auto
Company of the Decade and Auto
Personality of the Year respective-
ly.

CFAO on the other hand, won
the Outstanding After-Sale Ser-
vice, Product Launches of the Year
with the Toyota Land Cruiser Pra-
do and Suzuki Vitara, and the Most
Enterprising Auto Company of the
Year, while Chief Chidi Anyaegbu
MFR (Founder, Chisco Motors)
was recognised as the Transport
icon of the Year. Also, Mrs. Karima
Okunola of Mikano Motors bagged
the Auto Marketing Manager of the
Year.

The high-flying companies were
commended for their commit-
ment to providing quality vehicles
and top-notch aftersales services,
which have contributed to their
solid reputation in the Nigerian
auto market over the years.

Innoson Vehicle Manufacturing

was also celebrated for its pio-
neering role in local vehicle pro-
duction, while Nord took home the
CNG-powered mini bus brand and
A9 launch recognition. Weststar's
Mercedes-Benz S-Class won luxu-
ry car of the year.

Similarly, Carloha with its han-
dling of Chery was adjudged the
most innovative company of the
year, while Dangote Sinotruk won
the Heavy-duty Truck Manufac-
turer of the Year, and Lanre Shit-
tu's JAC was again awarded the
Heavy-duty Truck of the Year.

Meanwhile, Coscharis Motors
Plc., a leading automobile dealer
and the exclusive representative of
the Renault brand in Nigeria, has
recently launched into the Nigerian
market, the new Renault Taliant, a
car known for its frenzied fuel effi-
ciency.

The Branch Manager, Coscharis
Motors Abuja, Leticia Onuzulike,
while speaking about the car at the
recently concluded Abuja Interna-

tional Motor Fair, where the vehi-
cle was unveiled, highlighted the
Taliant's unique features, including
fuel efficiency, safety, comfort, am-
ple storage capacity, high ground
clearance, and a reliable suspen-
sion system.

“The major challenge amongst
automobile enthusiasts in our
market right now is the high cost
of fueling their cars. Taliant has
come to address that with its
1.0-litre turbocharged engine. This
means that Taliant consumes far
less fuel per kilometre compared
to other cars in its class, helping
you save significantly on fuel ex-
penses,’ she said.

Onuzulike, as part of the launch,
announced an exclusive 10% dis-
count for customers purchasing
the Taliant or any other Renault
variant displayed during the fair,
reaffirming Coscharis  Motors'
commitment to delivering quality,
efficiency, and innovation.
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Netflix's Potential Exit: A Blow to Nigeria's
Booming Entertainment Industry?

By Patience Chat Moses

he Nigerian entertainment
Tindustry has been abuzz

with rumours of Netflix's im-
pending exit from the country. As
the global streaming giant con-
siders leaving the Nigerian mar-
ket, concerns are growing about
the potential impact on local cre-
ators, streaming services, and
the economy as a whole. Reports
that Netflix may be pulling out of
Nigeria have generated reactions
through the country's entertain-
ment sector. With the streaming
giant's presence, opportunities
have opened for Nigerian creators
and audiences alike, its potential
departure raises important ques-
tions about the future of the indus-
try. While Netflix has not officially
confirmed this, the news has sent
shockwaves throughout the Nige-
rian entertainment industry. If true,
Netflix's exit from Nigeria would
have significant implications for
the country's entertainment sec-
tor. Here are a few possible conse-
quences:

Loss of opportunities for Nigeri-
an creators: Netflix has been a ma-
jor platform for Nigerian creators
to showcase their work to a global
audience. If Netflix exits Nigeria,
these creators may lose a signifi-
cant outlet for their content.

Reduced access to internation-
al content: Netflix offers a vast
library of international content,
including popular TV shows and
movies. If Netflix exits Nigeria, Ni-
gerians may lose access to this
content, which could be a signifi-
cant blow to fans of international
entertainment.

Impact on Nigeria's growing
streaming market: Netflix's exit
could also have a negative impact
on Nigeria's growing streaming
market. Other streaming services

may be deterred from entering the
market, and existing services may
struggle to fill the gap left by Net-
flix.

Economic implications: Netflix's
exit could also have economic im-
plications for Nigeria. The compa-
ny has invested significantly in the
country's entertainment industry,
and its exit could lead to job losses
and a decline in economic activity.

However, it's worth noting that
Netflix's exit from Nigeria may
also create opportunities for local
streaming services to fill the gap.
Nigerian streaming services such
as lIroko TV, Africa Magic, and
Showmax may see an increase in
subscriptions and revenue as Ni-
gerians turn to local alternatives
for their entertainment needs.

Overall, Netflix's rumoured exit
from Nigeria has significant im-
plications for the country's enter-
tainment industry. While there are
potential negative consequences,
there are also opportunities for
local streaming services to grow
and thrive. As the situation devel-
ops, it will be important to keep a
close eye on the impact of Netflix's
exit on Nigeria's entertainment
sector. The potential exit of Netflix

from the Nigerian market raises
important questions about the fu-
ture of the country's entertainment
industry. While there are concerns
about the impact on local creators
and streaming services, there are
also opportunities for growth and
innovation. As the situation devel-
ops, stakeholders in the industry
must come together to discuss
the implications and explore ways
to mitigate any negative effects.
By working together, Nigeria's en-
tertainment industry can continue
to thrive and provide opportunities
for local talent to shine. In the end,
the potential exit of Netflix from Ni-
geria is a complex issue with both
positive and negative implications.
While it is true that the departure
of a major player like Netflix may
have a negative impact on local
creators and streaming services, it
is also important to recognize the
opportunities that exist for growth
and innovation. By taking a bal-
anced perspective and considering
all the factors at play, stakeholders
in the industry can work together
to build a vibrant and sustainable
entertainment sector that benefits
everyone involved.
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By Abdulhafiz Mohammed

ife is full of decisions. From
Lthe moment we wake up, we're

faced with choices—what to
eat, what to wear, whether to study
or binge-watch our favourite series.
While some decisions feel small, oth-
ers like relationships, or future goals,
appear overwhelming.

As teenagers, life can feel like
one big decision tree—what to wear,
what courses to take, or even what
snacks to grab. Let's talk about how
to navigate this wild maze called de-
cision-making.

For most teenagers, making deci-
sions feels like standing at a cross-
roads with no map. Why is it so
tricky?

1. Fear of Regret: What if you
make the wrong choice? That “what
if" can be paralysing.

2. Too Many Options: Sometimes,
the sheer number of choices makes
it hard to pick just one.

3. Perfectionism: The desire to
make the ‘perfect” decision can
leave you stuck. Instead of choosing
and moving forward, perfectionism
often leads to endless analysis and
self-doubt.

4. Lack of Confidence: \When you
doubt your judgment, every decision
feels like a potential mistake. This in-
security can stop you from trusting
your instincts.

5. Fear of Judgment: Worrying
about what others will think of your
decision can make the process hard-
er. You might prioritise approval over
what's genuinely best for you.

Types of Decisions You'll Face
*Everyday Decisions: What to eat,
what to wear, or which activities to
join. These might seem small, but
they reflect your priorities and help
you build habits.
*Future-Focused Decisions: What

12:24

Decision Making:

subjects to study, what career to
pursue, or what goals to set. These
might seem far away, but small
choices now build the foundation for
your future,

+Social Decisions: How to handle
conflicts, or whether to stand up for
someone. These choices shape your
relationships and values.

How to Make Better Decisions

1. Know Yourself

Understanding your values is key.
What matters to you? Is it honesty,
loyalty, creativity, or success? Know-
ing this makes it easier to choose
what aligns with your goals.

2. Don't Rush

Sometimes the best decision is
made after you take a moment to
think. Pause and ask yourself: Does
this decision reflect who | want to
be?

3. Consider the Long-Term

Sure, skipping that project might
feel good now, but how will it affect
your grades? Always think about
how today's choices impact your fu-
ture.

Your Power, Your Choice

4. Seek Advice

Talk to people you trust. They
don't have to decide for you, but
hearing different perspectives can
help.

5. Learn from Your Mistakes

Not every decision will be per-
fect—and that's okay. Mistakes are
part of growth. What matters is that
you reflect and try to do better next
time.

Finally, one of the most empower-
ing things about being a teenager is
realising that you're in control. Sure,
adults might have more say right
now, but your decisions today pave
the way for your independence to-
MOrrow.

So, the next time you're stuck on a
choice, remind yourself: it's your life,
your decision, your power. And what-
ever you decide, own it like the boss
you are.

Teenage years are messy, but
they're also magical. Embrace the
chaos and grow into the person
you're destined to be.

You've got this.

Abdulhafiz Mohammed writes from
Kaduna
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DEAL OF THE MONTH

FIFA Confirms Saudi Arabia as 2034
World Cup Host in Landmark Decision

By Ibrahim B. Muhammed

he Federation of International
| Football Associations (FIFA) has
officially awarded Saudi Ara-
bia hosting rights for the 2034 FIFA
World Cup, marking a monumental
achievement for the Gulf nation and
solidifying its growing global sports
influence. The confirmation came in
December 2024 after Saudi Arabia's
sole bid proceeded unchallenged fol-
lowing Australia's withdrawal.

Saudi Arabia's successful bid is
the culmination of its broader Vision
2030, a national initiative to diver-
sify its economy through sports,
tourism and infrastructure. Hosting
the World Cup places the kingdom
firmly at the centre of the global
football map. Saudi officials have
already committed billions of dollars
to modernise stadiums, enhance
transportation networks and devel-
op state-of-the-art facilities to wel-
come fans, players and media from
around the globe.

Crown Prince Mohammed bin Sal-
man called the decision a "transfor-
mational moment for Saudi football
and global sport." The tournament is
expected to showcase Saudi Arabia's
technological advancements, drive
economic growth, boost tourism and
strengthen international ties.

This announcement cements
Saudi Arabia's emergence as a major
sports player. Over the past decade,
the country has hosted numerous
high-profile events, including the Sau-
di Arabian Grand Prix, heavyweight
boxing title fights, and golf tourna-
ments like LIV Golf. It has also invest-
ed heavily in football, highlighted by
Cristiano Ronaldo's move to Al-Nassr
FC with other top international stars
joining the Saudi Pro League.

ARABIA

| WILLHOST 2034
&\ FIFA WORLD CUP

The World Cup will follow the
successful 2022 tournament in Qa-
tar, which demonstrated the Middle
East's capability to deliver globally
watched events. FIFA President Gi-
anni Infantino emphasised that Sau-
di Arabia’s infrastructure, resources
and growing football culture make it
an ideal host for the 2034 event.

While many stakeholders celebrat-
ed the announcement, concerns re-
main regarding human rights, work-
ers' welfare and the tournament's
environmental sustainability. FIFA
has encountered much pressure in
recent years to ensure transparency
and adherence to its sustainability
goals, especially in regions with sig-
nificant climate challenges.

Critics have pointed to labour
conditions and the treatment of mi-
grant workers during infrastructure
projects. Saudi Arabia has respond-
ed with promises of labour reforms,

rigorous oversight and a commit-
ment to delivering a socially respon-
sible and sustainable tournament.

Global reactions have been
mixed. Football fans across the Mid-
dle East have hailed the move as a
proud regional achievement, while
human rights organisations have
urged FIFA to hold Saudi Arabia ac-
countable for ethical labour and hu-
man rights standards.

Hosting the World Cup is pro-
jected to bring billions in economic
benefits. Infrastructure upgrades,
increased job opportunities and a
tourism boom are key elements of
the anticipated impact. Saudi Ara-
bia's central location also positions
it as an ideal host, connecting fans
across Asia, Europe and Africa.

Broadcasters and sponsors are set
to benefit from unprecedented view-
ership and commercial opportunities,
further driving football's growth in new
markets. Additionally, the tournament
aligns with FIFA's ambitions to expand
its global reach, particularly in Asia
and the Middle East.

As preparations begin, Saudi Ara-
bia will focus on delivering a tourna-
ment that meets FIFA's ambitious
standards. With state-of-the-art sta-
diums planned, including newly built
and upgraded venues, the kingdom
aims to set a new benchmark for
modern football tournaments.

The 2034 FIFA World Cup promis-
es to be more than a sporting event.
It represents a turning point for
Saudi Arabia as it continues its jour-
ney to becoming a global leader in
sports, tourism and entertainment.
For football fans worldwide, it marks
another chapter in the sport's grow-
ing global footprint.
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ATHLETE TURNED INVESTOR

Serena Williams: From Tennis Icon to Global
Business Mogul — Inside Her Financial Empire

By Ibrahim B. Muhammed

erena Williams, widely regarded
Sas one of the greatest athletes

of all time, has not only redefined
women'’s tennis but also carved out an
impressive legacy off the court. With an
estimated net worth of $300 million in
2024, Williams continues to expand her
influence as a global businesswoman,
investor, and cultural icon.

On-Court Success: A Foundation of Ex-
cellence:

Williams' illustrious tennis career,
which includes 23 Grand Slam singles
titles and four Olympic gold medals, laid
the foundation for her financial success.
Over two decades, she earned over $94
million in prize money, the highest of any
female tennis player to date. Her domi-
nance on the court made her a magnet
for endorsements and sponsorships,
cementing her position as a marketable
force in global sports.

However, for Serena, success on the
court was just the beginning. Even be-
fore retiring in 2022, she had already
positioned herself as a savvy investor
and entrepreneur, preparing for life after
tennis.

Major Endorsement Deals: Nike and Be-
yond:

Serena’'s marketability transcends
sports, making her a favourite for global
brands. Her long-term partnership with
Nike remains one of her most iconic
deals. Valued at around $55 million ini-
tially, the collaboration has included sig-
nature clothing lines and footwear col-
lections, further solidifying her presence
in the fashion and fitness industries.

In addition to Nike, Serena has main-
tained lucrative endorsement partner-
ships with brands like Gatorade, Pepsi,
Beats by Dre, Wilson Sporting Goods,
and Chase Bank. Her endorsements
have brought her over $200 million in ca-
reer earnings, showcasing her appeal as
a household name worldwide.

Entrepreneurial Ventures: Serena Ven-
tures Leading the Way:

Beyond endorsements, Williams has
emerged as a formidable entrepreneur

Serena Williams

through her investment firm, Serena Ven-
tures, which she launched in 2014. The
firm has a clear mission: to support start-
ups led by women and underrepresented
founders. To date, Serena Ventures has
invested in over 60 companies, spanning
industries such as health, e-commerce,
and fintech. In 2022, Serena announced
that her firm raised $111 million to invest
in early-stage businesses, signalling her
commitment to diversifying investment
opportunities.

Serena Ventures' portfolio includes
companies like Daily Harvest, Master-
Class, and Andela, many of which have
grown into billion-dollar enterprises. Wil-
liams' keen eye for innovation and her
dedication to empowering marginalised
communities have distinguished her as
a trailblazer in venture capital.

Fashion, Wellness and Media: Expand-
ing Her Influence:

Serena’s passion for fashion led her
to launch her clothing line, S by Serena,
which celebrates inclusivity and empow-
erment. The line has garnered praise for
its bold, stylish designs that cater to di-

verse body types.

In the wellness space, Williams
co-founded Will Perform, a startup offer-
ing muscle recovery products, including
topical pain relief and cooling gels for
athletes and fitness enthusiasts. This
venture underscores her commitment to
health and recovery, themes she priori-
tized throughout her career.

Her influence transcends into enter-
tainment as well. Serena and her sister
Venus are part-owners of the Miami Dol-
phins, one of the first major NFL owner-
ship stakes by women. Additionally, she
co-produced the critically acclaimed film
"King Richard", which highlights her fam-
ily's extraordinary journey in shaping two
tennis legends. The movie received wide-
spread acclaim and reinforced Serena’s
cultural impact beyond sports.

Real Estate and Personal Investments:

Serena Williams has also built an
impressive real estate portfolio, with
properties in Beverly Hills, Palm Beach
Gardens, and Paris. These multimil-
lion-dollar investments reflect her busi-
ness acumen and strategic approach to
wealth management.

Her homes are often featured in life-
style media, showcasing her taste for
luxury and design while highlighting her
ability to balance life as a mother, wife,
and global icon.

A Legacy Beyond Tennis:

At 43 years old, Serena Williams re-
mains an unparalleled example of how
athletes can transition from sports star-
dom to business success. Her empire
continues to grow through ventures
that reflect her passion, intelligence,
and commitment to driving meaningful
change.

Whether through Serena Ventures,
her fashion brand, or groundbreaking
endorsements, Williams' influence is felt
across sports, business, and philanthro-
py. With a net worth of $300 million and
still growing, she stands as aninspiration
for athletes, entrepreneurs, and future
generations worldwide. Serena Williams
has proven that winning off the court can
be just as impactful as winning on it.
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